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ABSTRACT 

The working group of Sub-Regional Forum (SRF) and the 
Thematic Working Group (TWG) on Education for All (EFA) organized the second 
meeting of the SRF for East and Southeast Asia and the National EFA 
Coordinators in Bangkok, Thailand December 10-12, 2001. The meeting offered 
an opportunity for EFA coordinators to reflect on the outcomes of the EFA 
working group meeting in Paris (France) in September 2001. The second 
national EFA coordinators meeting resulted in three objectives: (1) to share 

information about the process and progress in the preparation of credible 
National EFA Action Plans; (2) to discuss and reach consensus on what kinds 
of sub-regional mechanisms might be used to review National EFA Action Plans 
and to suggest -ways to improve them; and (3) to identify needs, concerns, and 
priorities of countries, and ways in which the SRF can respond appropriately. 
Following an introduction and proceedings, this report contains eight 
sections: (1) "Global Developments in Efforts to Meet EFA Goals"; (2) "Survey 

Results on the Preparation of National EFA Action Plan"; (3) "Country 
Experiences in Planning for EFA"; (4) "EFA Plan Preparations"; (5) "Draft 
Outline on Criteria and Mechanisms for Reviewing and Improving National EFA 
Action Plan"; (6) "Flagship Programmes"; (7) "Remaining Tasks, Requirements 
and Possible Assistance for Preparation of EFA Action Plans"; and (8) 
"Conclusions, Follow-up and Evaluation." Annexes are: (1) "Schedule of Work"; 

(2) "List of Participants"; (3) "Presentations"; and (4) "Generic Criteria 
for Assessing the Credibility of National EFA Action Plans." (BT) 



ENTIRE DOCUMENT: 
POOR PRINT QUALITY 



Reproductions supplied by EDRS are the best that can be made 
from the original document. 



Education For All 

A Commitment and an Opportunity 



Second National EFA Coordinators Meeting 
under the Sub-Regional EFA Forum 
for East and Southeast Asia 

Bangkok, Thailand 
10-12 December, 2001 




PERMISSION TO REPRODUCE AND 
DISSEMINATE THIS MATERIAL HAS 
BEEN GRANTED BY 



BEST COPY AVAILABLE 



U.S. DEPARTMENT OF EDUCATION 
Office of Educational Research and Improvement 
EDUCATIONAL RESOURCES INFORMATION 
* CENTER (ERIC) 



0 . 



This document has been reproduced as 
received from the person or organization 
originating it. 



2 



□ Minor changes have been made to 
improve reproduction quality. 



TO THE EDUCATIONAL RESOURCES 
INFORMATION CENTER (ERIC) 



Points of view or opinions stated in this 
document do not necessarily represent 
official OERI position or policy. 



Table of Contents 



Introduction 1 

Proceedings 3 

Section 1 : Global Developments in Efforts to Meet EFA Goals 5 

Section 2 : Survey Results on the Preparation of National EFA Action Plan 7 

Section 3 : Country Experiences in Planning for EFA 9 

Section 4 : EFA Plan Preparations 11 

Section 5 : Draft Outline on Criteria and Mechanisms for Reviewing 

and Improving National EFA Action Plan 15 

Section 6 : Flagship Programmes 17 

Section 7 : Remaining Tasks, Requirements and Possible Assistance for 

Preparation of EFA Action Plans 25 

Section 8 : Conclusions, Follow-up and Evaluation 37 



Annexes 

Annex 1 : Schedule of Work 39 

Annex 2: List of Participants 41 

Annex 3 : Presentations 45 

Annex 4 : Generic Criteria for Assessing the Credibility of 

National EFA Action Plans 49 




3 



Introduction 



Background to the Sub-regional EFA Forum 

The EFA 2000 Assessment in the Asia-Pacific region began in October 1 998 as a collaborative effort 
between member countries and EFA Forum partners (UNDP, UNESCO, UNFPA, UNICEF and the 
World Bank), the Asian Development Bank (ADB) and the United Nations Economic and Social 
Commission for Asia and the Pacific (ESCAP). A Regional Technical Advisory Group (RTAG) was 
created to oversee and coordinate activities in the Asia-Pacific. Subsequently, four sub-regional Technical 
Advisory Groups (TAG) were formed to facilitate work at the sub-regional level. The RTAG and the 
TAGs met regularly to discuss ways and means to support EFA assessment activities and to prepare 
for the Asia-Pacific Conference on EFA 2000 Assessment held in Bangkok, Thailand, in January 2000. 
At the conference the country representatives adopted a regional framework for action, which was 
eventually fed into the Dakar Framework for Action adopted at the World Education Forum in Dakar, 
Senegal, in April 2000. 

Following the World Education Forum, UNESCO Bangkok, as the RTAG Secretariat, organized two 
RTAG meetings in June and July 2000. These meetings aimed to redefine the role, functions, structure 
and working arrangements of the RTAG to ensure consistency with the requirements of the Dakar 
Framework for Action. It was decided that each sub-regional TAG should be renamed as a Sub- 
regional EFA Forum (SRF). It was also agreed that membership of the SRF should be expanded to 
include country representatives, donors, non-government organizations (NGOs) and other sub-regional 
partners in education as deemed appropriate. The SRF for East and Southeast Asia and its secretariat 
are based at UNESCO Bangkok, Thailand. 

In July 2000 the SRF for East and Southeast Asia met to discuss its membership and terms of 
reference. It was determined that the SRF should cover the ten ASEAN countries, as well as China, 
the Democratic People's Republic of Korea, Japan, and the Republic of Korea. It was agreed that 
Papua New Guinea and Mongolia would be invited to the SRF meeting. It was envisaged that the SRF 
should also include the Southeast Asian Ministers of Education Organization (SEAMEO), a number of 
bilateral agencies, NGOs, and a small number of government representatives. The SRF terms of 
reference were set with a focus on assisting member states to organize national EFA fora and prepare 
National EFA Action Plans, harmonizing agency efforts, formulating joint projects, and exchanging 
information. 

In his capacity as the SRF Coordinator for East and Southeast Asia, the Director of UNESCO Bangkok 
wrote to Ministers of Education throughout the sub-region in August 2000 to ascertain their interest in 
being among the government representatives in the SRF. He also sought to follow-up on new 
developments within member countries after the World Education Forum. At the same time, bilateral 
agencies were also invited to express their interest in participating in the SRF. 

At the First Meeting of the National EFA Coordinators of the Sub-regional EFA Forum (SRF) for East 
and Southeast Asia held in Bangkok, 2-3 November 2000, the functions (ToR), membership and work 
modalities of the SRF were discussed and approved. In addition, participants shared information 
regarding progress in forming a National EFA Forum in each country and in putting in place mechanisms 
for the development of a National EFA Action Plan. 

Importantly, during 2001 the UN agency members of the Thematic Working Group (TWG) on EFA in 
Bangkok and the Working Group of the SRF reached an agreement to hold joint meetings. This 
outcome recognized the similarities in the broad objectives of the two working groups. 
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Second EFA National Coordinators Meeting 

Agreement was reached during 2001 for EFA Coordinators to meet once a year to report on progress 
and express country needs in terms of SRF-supported ongoing operational activities. In line with this 
decision, the working group of SRF and the TWG on EFA organized the Second Meeting of the SRF for 
East and Southeast Asia and the National EFA Coordinators in Bangkok, Thailand on 10-12 December, 
2001. This meeting offered, among other things, an opportunity for EFA Coordinators to reflect on the 
outcomes of the EFA Working Group meeting in Paris, September 10-12, 2001. The Paris meeting 
recommended that EFA partners develop national and sub-regional criteria and mechanisms (based 
on the Dakar Framework and the guidelines later published in Paris) to review, and suggest improvements 
to, National EFA Action Plans. This was considered essential in ensuring that EFA plans are "credible", 
reflect serious commitments from governments, and therefore, as agreed in Dakar, are eligible for 
donor assistance. Annex 1 contains the work schedule of this meeting. 



Objectives 

The Second National EFA Coordinators Meeting resulted in the following objectives: 

1 . To share information about the process of, and progress in, the preparation of credible National 
EFA Action Plans. 

2. To discuss and reach consensus on what kinds of sub-regional mechanisms might be used to 
review, and suggest ways to improve, National EFA Action Plans. 

3. To identify needs, concerns and priorities of countries, and ways in which the SRF can respond 
appropriately. 



Participants 

A total of 57 participants attended the meeting. Twenty-nine participants were from 1 4 member countries 
of the SRF, including Cambodia, China, DPR Korea, Indonesia, Japan, Lao PDR, Malaysia, Mongolia, 
Myanmar, Papua New Guinea, the Philippines, the Republic of Korea, Thailand and Vietnam. Moreover, 
the meeting was attended by representatives of UN agencies and bodies including ESCAP, FAO and 
the UNDCP. There were representatives from UNESCO offices in Bangkok and Cambodia. UNICEF 
sent representatives from country offices in Cambodia, China, Indonesia, Myanmar, and the regional 
office which is located in Thailand. The World Bank was represented, as were the bilateral cooperation 
agencies of JICA and SEAMEO. Annex 2 contains a list of participants and resource persons. 
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Proceedings 



Opening Session 

The Second National EFA Coordinators Meeting opened with a welcome speech by Mr John Daniel, 
UNESCO Assistant Director-General of Education. Opening addresses were also delivered by Mr Dan 
O'Dell, the Regional Education Advisor at UNICEF's East Asia and Pacific Regional Office (EAPRO) in 
Bangkok, and Ms Hiroko Tanaka, Social Affairs Officer with ESCAP. This was followed by a briefing on 
the meeting agenda made by Mr A.H.A Hakeem, Coordinator of APPEAL, at UNESCO Bangkok. To 
set the scene for the meeting, Mr John Daniel made a presentation on 'Global Developments in Efforts 
to Meet EFA Goals.' His presentation is summarized in Section 1 and the PowerPoint presentation is 
attached in Annex 3. 

Sharing Country Experiences on National EFA 
Action Plan Preparation 

Two sessions dealt with the sharing of country experiences on the preparation of National EFA Action 
Plans. This included an overview of country responses to the survey on country progress towards the 
preparation and implementation of the National EFA Action Plans. This was presented by Mr Riku 
Warjovaara of UNESCO Bangkok, followed by questions and comments. The overview of the survey 
results is summarized in Section 2. In addition, participants divided into three groups to share country 
experiences on the process of planning National EFA Action Plans. The outcomes of these group 
activities were shared at the plenary session. A synthesis of group work on country EFA planning is 
presented in Section 3. 



Overview and Usage of the EFA Planning Guide 

Ms Dominique AJtner, Chief, Planning and Sector Analysis Unit, UNESCO Bangkok, presented an 
introduction to the EFA Planning Guide. Resource persons, Mr Klaus Bahr and Mr Fabrizio Ossella, 
then elaborated on the contents of the guide. There was an open forum for comments and suggestions 
on improving the guide. A summary of this session is presented in Section 4. 



Draft Outline on Criteria and Mechanisms for Reviewing and 
Improving National EFA Action Plans 



Mr Sheldon Shaeffer, Director of UNESCO Bangkok, delivered an introduction to the draft outline on 
criteria and mechanisms for reviewing and improving National EFA Action Plans. This draft outline was 
produced by participants, who divided into three groups to explore effective mechanisms at the national 
and sub-regional levels, as well as the criteria of the sub-regional mechanisms. The outcomes of the 
group discussions were shared at the plenary session, which is summarized in Section 5. The draft 
outline is presented in Annex 4. 




GLOBAL DEVELOPMENTS IN EFFORTS TO MEET EFA GOALS 



Presentation by UNESCO Institutes 

Ms Camilla Gidlof of the UNESCO Institute for Statistics (UIS) and Ms Madhu Singh of the UNESCO 
Institute for Education (UIE) discussed how their agencies could contribute to EFA planning and 
implementation. Ms Gidlof s presentation is included in Annex 3. 

Flagship Programmes 

The following flagship programmes were introduced by UNESCO and UNICEF: 

■ Focusing Resources on Effective School Health (FRESH) (Mr Sheldon Shaeffer, UNESCO 
Bangkok). 

- HIV/AIDS (Mr Sheldon Shaeffer, UNESCO Bangkok). 

■ United Nations Girls' Education Initiative (UNGEI) (Ms Vibeke Jensen, UNESCO Bangkok and 
MsPhuong Nguyen, UNICEF EAPRO). 

■ Early Childhood Care and Education (ECCE) (Mr Dan O’Dell, UNICEF EAPRO). 

The presentations were followed by an open forum for questions and answers. A brief summary of 
each presentation is included in Section 6 and the Power Point presentations on HIV/AIDS and UNGEI 
are contained in Annex 3. 

Remaining Tasks, Requirement and Possible Assistance for 
Preparation of National EFA Action Plans 

In country teams, participants discussed the current status of their EFA planning, remaining tasks, 
requirements for completing the remaining tasks and the areas of support from SRF partners. The 
country work was shared at the plenary session and is presented in Section 7. 

Presentations by Donors/Agencies on Possible Support for 
EFA Action Planning 

Participating donors and agencies made brief interventions on possible support for National EFA action 
planning in member countries. 

Closing Session 

The meeting closed with remarks from the SRF Secretariat. 
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Global Developments 
in Efforts to Meet EFA Goals 



In his presentation on Global Developments in Efforts to Meet EFA Goals the Assistant Director- 
General for Education, Mr John Daniel, reminded participants that UNESCO’s preoccupation with 
Education For All goes back to its constitution formulated in 1946, as quoted below: 



“For these reasons, the States Parties to this Constitution, believing in full and equal opportunities 
for education for all, in the free exchange of ideas and knowledge, are agreed and determined 
to develop and increase the means of communication between their peoples and to employ 
these means for the purposes of mutual understanding and a truer and more perfect knowledge 
of each other's lives. ,, 



Following a brief overview ofthe significance of Jomtien (1990) and Dakar (2000), Mr Daniel outlined the 
following recent global developments in EFA: 




■ Recent Documents including the Final Report of the Second Meeting of the Working Group on 
Education for All and the Monitoring Report on Education for All. 



■ Recommendations of the High Level Group Communique 2001 and the main tasks associated 
with the recommendations. 



■ Elements ofthe global initiative. 

■ Inter-agency flagship programmes, including two new programmes and two proposed programmes 
to be added to the existing six flagship programmes. 

■ General tasks in relation to EFA, including greater attention to quality of education, the application 
of Information and Communication Technologies (ICTs) for EFA, life skills, technical/vocational 
education, and learning to live together. 

■ The work of the G8 Task Force on Education, which is responsible for preparing proposals for 
education for the G8 summit in Canada in June 2002. 



The text of the slides presented by Mr. Daniel is given in Annex 3. 

In the brief discussion that followed the Assistant Director-General’s presentation, comments and 
questions were raised in regards to the G8 countries’ interest in and possible support for EFA. 
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Survey Results on the 
Preparation of National EFA 

Action Plan 




The EFA National Coordinators of 12 countries in the sub-region were requested to complete a brief 
survey on country progress towards the preparation of National EFA Action Plans. Due to time restraints, 
only six countries returned the questionnaires in time for inclusion at the meeting. Therefore, the 
overview of the country responses was fairly general and not detailed. It focused on the major features 
of the various stages countries have reached in the process of preparing National EFA Action Plans. It 
is noteworthy to mention that National EFA Action Plans were found to often be included in more 
general education and development plans, and varied greatly from country to country. 

Member countries were asked to report on their activities undertaken to prepare for National EFA 
Action plans, the content of the plans, the status of the planning process, the estimated deadline, any 
constraints and the support they need to achieve their goals. They were also requested to provide 
comments on the process in general. 






■m.u- 

" 






It was evident from the survey findings that countries have established institutional and administrative 
structures such as National EFA Forums and/or EFA coordination mechanisms. Most have also 
begun to gather information and documentation, to conduct research and studies, and have started to 
produce documents on National EFA Action Plans. Many of the countries also said they had begun 
consultations with civil society actors and research institutes. Many have also broadened their technical 
consultations on the planning process to the other sectors of government outside the Education 
Ministries. In addition, many countries said they had formulated plans for resource mobilization, 
validation and implementation. All the countries indicated that they would finalize the plans by 2002, 
as agreed in Dakar. 



The content of countries' National EFA Action Plans includes the six dimensions of the Dakar Framework 
of Action. However, these are not always clearly or separately spelt out. Countries also reported 
linkages between the National EFA Action Plans and other development documents such as education 
development plans, intersectoral macroeconomic policy documents and Common Country Assessments 
(CCAs). In fact, most of the National EFA Action Plans in the region are part of existing and wider 
plans. However, the linkages between the plans, debt relief policy papers and the United Nations 
Development Assistance Framework (UNDAF) process were largely missing. 

The countries identified low technical and financial support from external partners and a shortage of 
experts as the main constraints facing them. However, they were receiving external support and 
assistance in the areas of policy formulation, establishing monitoring mechanisms and quality of 
education policy development. Additionally, they mentioned that they were receiving support for the 
development of projection and simulation techniques in education system development. 
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Country Experiences 
in Planning for EFA 



Establishing Short-term, Intermediate and Long-term National Goals 



Countries need to set short-term, intermediate and long-term national goals if they are to translate the 
six Dakar EFA goals into national policy objectives and targets. None of the countries in East and 
Southeast Asia have completed the process of defining national EFA objectives and targets. A few, 
notably China, Malaysia, PNG and Cambodia, are moving towards completion. Most countries indicated 
that their national EFA objectives will be derived from existing policy documents and education sector 
plans. Additional objectives will be defined for EFA components not covered under existing policy 
documents and plans. A few countries, among them Malaysia and PNG, said that EFA goals are 
already addressed within the framework of existing national education sector development plans. 



Costing and Budgeting of National EFA Action Plans 




Approaches to costing and budgeting of National EFA Action Plans vary widely among countries. 
None of the countries present have completed a financial plan for EFA. One country has made first 
estimates of a preliminary National EFA Action Plan outline based on unit costs. Several countries 
indicated that they were familiar with the relatively complex technical work involved in the preparation 
of realistic financing plans, due to their previous experience in preparing other major education and 
social sector plans. Most countries however seemed not to fully realize the complex work involved in 
costing the EFA plan, and may require some methodological guidance. 



Establishing a Mechanism for Donor-Government Consultation 



Almost all countries have established some form of consultation mechanism between designated 
Ministry of Education focal points and the donor community. However only one country has engaged 
in a well organized process of donor-government consultation concerning the preparation of its National 
EFA Action Plan. Most of the other countries are at a preparatory stage, where they have designated 
national EFA teams in charge of planning and organizing the process of donor-government coordination 
on EFA. 



Inter-sectoral Consultation and Conducting Effective 
Sector/Sub-sector Studies 



There are processes in place in most countries that can be used for EFA plan preparation. Several 
countries are familiar with the process of designing and implementing sector or sub-sector studies. In 
some countries the organization of broad-based national consultations is part of a decision-finding 
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GLOBAL DEVELOPMENTS IN EFFORTS TO MEET EFA GOALS 
Section 3 



process facilitated through institutional structures, such as the Ministry of Planning in Indonesia. Sub- 
national consultation mechanisms, such as regular review meetings at province or district level, exist 
in a few countries. These sub-national consultation mechanisms are sometimes initiated by externally 
funded projects. 



Designing a Budget and Mobilizing Funds for Preparatory Activities 



Preparatory activities are underway in most countries. These activities include the establishment of 
task forces and working groups, the preparation of work plans, and in some cases the initiation of 
technical work related to data collection and analysis. Almost all countries indicated that funds from 
government sources were not available or insufficient to cover the costs of plan preparation. Several 
countries, among them Cambodia, Viet Nam and the Philippines, have been able to obtain some 
financial and technical support from external donors. Others indicated that they would seek such 
support. 



Involving NGOs and Professional Bodies in National 
EFA Action Plan Preparation 



NGOs, federations, mass organizations, labor unions and professional associations are regular partners 
of government in policy dialogue processes, both through established mechanisms and on an ad hoc 
basis. Most countries indicated that they foresaw future involvement of these bodies in the process of 
preparing National FA Action Plans. In several countries, such as PNG, the Philippines and Indonesia, 
associations and professional bodies sit on national EFA committees. In other countries such as 
Cambodia or Viet Nam, NGOs and professional bodies are involved in regular national and sub-national 
consultation processes. Consultation is the main form of stakeholder involvement in all countries. 
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EFA Plan Preparations 



Essential Features 



The preparation of the National EFA Action Plan (2002-2015) must be oriented towards three essential 
factors: 

1 . It must feed a policy dialogue process among stakeholders. 

2. It must set policies for reform and development of education systems. 

3. It must formulate viable implementation proposals (action programs). 

In order to obtain the required funding, the funders (Ministers of Finance, Prime Ministers, parliaments, 
major donors) have to be convinced that EFA objectives and targets make sense and deserve priority 
when it comes to the allocation of national resources. 




The Process of Plan Preparation 



Plan preparation should be organized in ways which create and sustain dialogue among all essential 
stakeholders. This can be done by involving them in an interactive and collaborative way (through 
workshops, seminars, consultations) in the preparation of the National EFA Action Plan. The dialogue 
must be organized to achieve three results: 



■ It must give the stakeholders the opportunity to express their wishes, to state their priorities, 
and to express their readiness to contribute to EFA implementation. 

■ It must give the government (Ministry of Education, Ministry of Planning, etc.) the opportunity to 
explain their policies, proposals and strategies for implementation, objectives and targets. They 
must also have the opportunity to elaborate on their ideas concerning reform, the management 
of education, decentralization and empowerment at provincial and local levels, as well as the 
government's suggestions on how to ensure future funding of education and the government’s 
financial commitments. 

■ It must lay the basis for consensus among government and other essential stakeholders on 
policies, objectives, targets and implementation and funding strategies. 



Conclusion 



The elements used in the dialogue process must be clear and well structured. The 
stakeholder consultations and debates must be supported by detailed evidence, such 
as data and analysis. Objectives and targets, implementation mechanisms, monitoring 
of progress and impact assessment must also be clearly defined. 
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Policies for Reform and Development 



Policy makers and those senior government officials who hold the power to decide on resource allocation 
and on sector policies (ministers, vice-ministers, parliament, party leaders, local level leaders) must 
consider their nation’s current and future education situation. They must review and revise policies and 
implementation strategies in order to reform and renovate education, so that it meets the needs of the 
economy as well as the expectations of parents and students. These decision makers must be 
convinced that funding requests from the Minister of Education are justified. It is therefore necessary 
to provide policy and decision makers with clear and reliable information on the reality of education, as 
well as reasonable and feasible ways to improve the situation. It is necessary to engage them in 
debate on educational issues and programs, and realistic solutions to problems. 



Without commitment and support from those with the power to make policy and resource allocation 
decisions efforts to reach EFA goals will not succeed. Therefore, while it is important to involve all 
stakeholders in the process, it is crucial to convince decision makers about the need to meet EFA 
objectives. 



Conclusion 



The EFA Plan must be well structured and contain solid evidence and analysis of the 
current state of each education sub-sector, central issues, and viable responses to 
issues and challenges. The plan must also identify EFA priorities. 



Viable Implementation Proposals 



National EFA Action Plans and plan components must stand a reasonable chance of being implemented. 
For this to happen, all those who are in charge of implementing education (central ministries, provincial 
authorities, district authorities and communities, as wells as public and non-public actors) must be 
convinced that the National EFA Action Plan will effectively respond to issues relevant to them and to 
their development needs and objectives. They will not support what they do not see as relevant or 
viable to them, be it at the central, provincial, community or district level. The same is true for external 
partners such as donors. 



Conclusion 



The resource implications of the plan must be clearly spelt out. Implementation 
mechanisms and support services must be designed to help actors at each level to 
implement the plan. Responsibilities for each level must be clearly defined. The 
appropriate regulatory framework (laws, decrees and so on) must be defined. The 
financing of the plan must be clearly spelt out, showing the burden to be borne by 
each level. 



The EFA Planning Guide 



The EFA Planning Guide provides a methodical approach to achieving Education For All. However, it 
is most important to note that the Planning Guide does not provide a common recipe for every country, 
and is not meant to standardize or rigidify planning tasks. On the contrary, the EFA Planning Guide is 
designed to provide a logical, common sense framework, based on long-standing planning experience 
in the region, on preparing National EFA Action plans. It proposes a methodological framework that 
each country should adapt to its own specific situation and planning needs. 

EFA is an international concept that has no institutional framework at national level. There is no 
country that has an EFA sector, an EFA ministry, or an EFA chapter in the national budget. In spite of 
this, the reality is that countries must devise a viable National EFA Action Plan. The EFA Planning 
Guide will help resolve how this can be done. 
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The international EFA concept, its goals and objectives, its terminology and jargon, need to be transposed 
into the national context. To make sense at a national level, an EFA structure could be oriented 
towards four main target groups; 

1 . Early Childhood Care and Development (ECCD) and preschool children. 

2. Children in primary and secondary education. 

3. Out-of-school children and youth (non-formal education (NFE) and continuing education). 

4. Adults below the literacy level (NFE and continuing education). 

The EFA Planning Guide attempts to make practical suggestions on how the National EFA Action 
Plan for each of these four target groups could be prepared (see chapters three and four of the planning 
guide). 

The guide explains the relationship between the National EFA Action Plan and other plans and strategic 
instruments. It includes EFA-related activities and defines the National EFA Action Plan as a broad 
programme which integrates the EFA-relevant parts of all existing government policy documents (see 
figure five, p.25 of the guide). It sets out the three major planning phases: 

■ a situation analysis. 

■ the plan preparation proper (setting of goals, objectives, resource implications assessment and 
plan formulation). 

■ outlining of action plans (formulation of viable implementation proposals). 

In terms of the EFA planning process, this means that each of the three major planning phases (see 
figure four, p.20) will involve an analysis of existing policy documents and plans that contain EFA- 
related components. It will also involve the linking and integration of those parts, and the identification 
and preparation of plan elements for those aspects and sub-sectors not yet covered. The assessment 
of the resource implications of National EFA Action Plan scenarios involves a reiterative process, 
leading to a consensus about the best possible option that is agreeable, desirable and feasible. 

Planning for NFE and ECCD target groups (see chapter four) is particularly challenging. This is due to 
the complexities of the situation analysis (data and information collection), and the diversity of 
programmes and non-government service providers. Another challenge is to identify the role of 
government in providing NFE or ECCD services and programmes. 

The EFA Planning Guide gives an example of a typical structure of a National EFA Action Plan document 
(figure six, p.32). This contains a widely used format (not a "model" or a recipe) that reflects the 
institutional structure in charge of implementing or overseeing the implementation of the National EFA 
Action Plan. 

The EFA Planning Guide also contains a computerized simulation model (see annex three and refer 
also to the CD-Rom) that can help analyze the functioning of education systems, make projections, 
and assess the resource implications of EFA plans. 



13 





Draft Outline on Criteria and 
Mechanisms for Reviewing and 
Improving National EFA 

Action Plan 



Mr Sheldon Shaeffer, Director of UNESCO Bangkok, made a brief presentation on the draft outline of 
criteria and mechanisms for reviewing and improving National EFA Action Plans. After the presentation 
the participants were asked to divide into three groups and come up with responses to four questions: 

■ What kind of mechanism for reviewing and suggesting improvements to National EFA Action 
Plans (or EFA components of broader educational development plans) should be put in place 
at national level? Sub-regional level? 

■ If mechanisms are recommended at the sub-regional level, who should the members be? 
How should such a mechanism work? 




■ Is it important to establish criteria to be used - at any level - for reviewing EFA plans, in order 
to ensure they are "credible" and reflect serious commitments from governments? 

■ If yes, what are the most important kinds of criteria? 



The groups addressed the need for a mechanism to review the National EFA Action Plans at the 
national level. This would include all the stakeholders concerned with EFA and all the ministries and 
agencies that will implement the National EFA Action Plans. A few countries expressed the need 
for sub-national mechanisms to review action plans. Such mechanisms already exist in some 
countries. 



Participants also identified the need for sub-regional mechanisms. It was felt that instead of creating 
a new structure, the existing Sub-regional Forum (SRF) could serve as this sub-regional mechanism. 
However due to time limitations, the operations and role of this mechanism were not adequately 
addressed. Some of the participants commented that the function of the sub-regional mechanism 
should be limited to sharing, rather than formally reviewing country experiences of developing and 
implementing National EFA Action Plans. 

The membership of the SRF would include member states (EFA coordinators), civil society 
representatives, UN agencies (particularly EFA partners), donor agencies, bilateral donors, international 
financing institutions and experts. 

The SRF should serve as a catalyst and promote exchanges of experiences, planning processes 
and progress on EFA planning. It could do this by organizing annual reviews, periodic questionnaires, 
newsletters, field visits, comparative studies and by establishing electronic networks and clinics of 
experts. The working method of the SRF would be flexible and context-based, in order to meet the 
specific needs and priorities of each country. 
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All groups agreed on the need for criteria for reviewing EFA plans at all levels in order to ensure that 
they are credible and reflect serious commitments by governments. Some participants underlined that 
the criteria should apply only to the review of National EFA Action Plan components of wider education 
development plans. Political commitment was identified as the most important criteria to be used. 

The participants acknowledged that the generic criteria document provided on the political and technical 
nature of the criteria was helpful. However, they stated the need for further review to translate the 
document into concrete terms, which would match each country context. A copy of the generic 
criteria is attached in Annex 4. 
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Flagship Programmes 



In the wake of the World Education Forum, a series of inter-agency flagship programmes were launched 
or consolidated. These programmes focus on the major thrusts of the Dakar Forum, for which special 
cooperative efforts are needed. Each one is supported by a number of education for all partners. Some 
are lead by UNESCO, while others are lead by various United Nations agencies. They currently include 
the following: 

■ The Inter-agency Initiative Devoted to Early Childhood Development 

■ Literacy in the Framework of the Proposed United Nations Decade 

■ United Nations Girl's Education Initiative (UNGEI) 

■ The Initiative on Education in Emergency Situations 

■ The Inter-agency Initiative FRESH (Focusing Resources for Effective School Health) 

■ The Inter-agency Initiative on AIDS, Schools and Education 




it was agreed at the second meeting of the EFA Working Group held in Paris in September, 2001 that 
two additional flagship programmes will be added, namely Teachers and Quality Education" and 
"Education and Disability." Several of these flagship programmes were discussed at the Second 
National EFA Coordinators' Meeting. 



The Interagency Initiative FRESH 

(Focusing Resources on Effective School Health) 



Background 

FRESH was launched by UNESCO, UNICEF, WHO and the World Bank during the World Education 
Forum in Dakar in April, 2000. It is a united agency response which recognizes the growing need to 
improve holistic approaches and multiple strategies - rather than individual approaches - to promote 
health and nutrition through schools. It is not necessarily intended to create new structures and projects. 
Rather FRESH aims to build this holistic approach into various educational projects and programmes. 
In this sense it is a truly collaborative effort both among and within the concerned agencies. 



Objectives 

Improving the health and learning of school children through school-based health and nutrition programmes 
is not a new concept. Many countries have school health programmes, and many agencies have 
decades of experience in this area. These common experiences suggest an opportunity for concerted 
action by a partnership of agencies to broaden the scope of school health programmes and make them 
more effective. Effective school health programmes will contribute to the development of chi Id -friendly 
schools, and thus to the promotion of education for all. 
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This interagency initiative has identified a core group of activities, each already recommended by the 
participating agencies that capture the best practices from programme experiences. An initial focus 
on these activities will allow concerted action by the participating agencies, and will ensure consistent 
advice to country programmes and projects. Because of the focused and collaborative nature of this 
approach, it will increase the number of countries able to implement school health components of 
child-friendly school reforms, and help ensure that these programmes go to scale. The focused actions 
are seen as a starting point to which other interventions may be added, as appropriate. 

The actions of FRESH also contribute to existing agency initiatives. They are an essential component 
of the "health promoting schools" initiative of WHO, and of global efforts by UNICEF, UNESCO and the 
World Bank to make schools effective, as well as healthy, hygienic and safe. Overall, the inter-agency 
action is perceived as Focusing Resources on Effective School Health, and giving a FRESH Start to 
improving the quality and equity of education. 



Activities 

The following four components should be made available in all schools. 

1. Health-related school policies: Health policies in schools, including skills-based health 
education and the provision of some health services, can help promote the overall health, hygiene 
and nutrition of children. But good health policies should go beyond this, and ensure a safe and 
secure physical environment and a positive psychosocial environment. These policies should 
address issues such as abuse of students, sexual harassment, school violence, and bullying. 
Policies regarding the health-related practices of teachers and students can reinforce health 
education. For example, teachers can act as positive role models for their students by not 
smoking in school. The process of developing and agreeing upon policies draws attention to 
these issues. The policies are best developed by involving many levels, including the national 
level, and teachers, children, and parents. 

2. Provision of safe water and sanitation - the essential first steps towards a healthy physical, 
learning environment: The school environment may damage the health and nutritional status 
of schoolchildren, particularly if it increases their exposure to hazards such as infectious disease 
carried by the water supply. Hygiene education is meaningless without clean water and adequate 
sanitation facilities. It is a realistic goal in most countries to ensure that all schools have 
access to clean water and sanitation. By providing these facilities, schools can reinforce health 
and hygiene messages, and act as an example to both students and the wider community. 

3. Skills-based health education: This approach to health, hygiene and nutrition education 
focuses upon the development of knowledge, attitudes, values, and life skills needed to make 
and acton the most appropriate and positive health-related decisions. Health in this context 
extends beyond physical health to include psychosocial and environmental health issues. 
Changes in social and behavioural factors have given greater prominence to such health-related 
issues as HIV/AIDS, early pregnancy, injuries, violence and tobacco and substance use. The 
development of attitudes related to gender equity and respect between girls and boys, and the 
development of specific skills such as dealing with peer pressure, are also central to effective 
skills-based health education and positive psychosocial environments. When individuals have 
such skills they are more likely to adopt and sustain a healthy lifestyle during schooling and for 
the rest of their lives. 

4. School based health and nutrition services: Schools can effectively deliver some health and 
nutritional services provided that the services are simple, safe and familiar. They should also 
address problems that are prevalent and recognized as important within the community. For 
example, micronutrient deficiencies and worm infections may be effectively dealt with by infrequent 
(six-monthly or annual) oral treatment. In addition, changing the timing of meals, or providing a 
snack to address short-term hunger during school - an important constraint on learning - can 
contribute to school performance. Similarly, providing spectacles will allow some children to 
fully participate in class for the first time. 
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Members of Flagship Programme 

UNESCO, UNICEF, WHO, World Bank, Education International 



Contact Information 
Anna Maria Hoffmann 

Section for Preventive Education and Sports 

Division for the Promotion of Quality Education 

UNESCO - 7, Place de Fontenoy 

75352 Paris 07 SP, FRANCE 

Fax +33-1-456 85 622 

Tel +33-1-456 80 931 

E-mail: am.hoffmann@unesco.org 



The Inter-agency Initiative on AIDS, Schools and Education 1 



Background 

The idea fora global strategy framework on AIDS, schools and education was initiated through UNAIDS 
and is intended to articulate with the broader UNAIDS global framework currently being developed. It 
will be designed to guide potential stakeholders atany level through the key issues, although adaptation 
and local level iteration are encouraged. While clearly directed at education systems, and particularly 
at improving the reach and effectiveness of programmes delivered by or through schools, all that needs 
to be done cannot be achieved by the education sector alone. A range of sectors are encouraged to 
consider the key issues and collaborate on supportive strategies for achieving common goals. 



Focus 

The proposed global strategy framework is intended to highlight AIDS issues related to schools and 
education systems, within a broader framework which will focus on young people. This will in turn link 
to the overarching UNAIDS global framework. As such, the strategy framework will be necessarily 
limited to schools and education systems as important vehicles for reaching young people, who are of 
critical importance in the prevention of AIDS and in promoting caring and supportive communities and 
schools. The strategy framework will sharply focus on children and young people of school age, 
especially those in school, but will also look to bring more children into school, as well as to reach out 
into the community. 



Activities 

The current draft of the global strategy framework on AIDS, schools, and education focuses on two 
main tracks: 

1 . Responding to the impact of AIDS on education. 

2. Using education for AIDS prevention, within a continuum of care and support. 



1. See Annexes for the presentation by Mr. Sheldon Shaeffer, Director, UNESCO Bangkok. 
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Responding to the Impact of AIDS on Education 

In some parts of the world AIDS is not having a clear impact on education. However in the most AIDS 
affected countries, especially Sub-Saharan Africa, the main ways that AIDS is affecting education is 
through: 

■ the supply of education (teachers dying, sick, or caring for others). 

■ the demand for education (orphans, children affected and infected by AIDS not able to attend 
school regularly). 

> the quality of education (AIDS escalates the problems of already struggling systems), 
a the management of education (inability or inactivity regarding long-term planning which considers 
and responds to AIDS). 

Some studies on the impact of AIDS on education have been conducted in African countries affected 
by AIDS. There is an overwhelming need for guidance on possible responses. One possibility is to 
look to the relative success in some countries, or to consider AIDS as integral to a broader agenda of 
overall education reform. The International Institute of Educational Planning (UNESCO) in Paris is 
working to serve as a clearinghouse for studies and activities in this area. 

Using Education for AIDS Prevention, Within a Continuum of Care and Support 

AIDS prevention education delivered through schools, whether via formal and non-formal approaches, 
has enormous potential for reaching children and young people with necessary information and skills 
to protect themselves and to help them to cope with the impact of AIDS on their lives and their 
communities. Effective skills-based health education, in whatever form it takes at the school level, is 
considered a key strategy. However, in general this potential has not been realized. 

Members of Flagship Programme 

Sponsors of the UNAIDS Programme: UNESCO, UNICEF, UNDP, UNFPA and the World Bank, Key 
bilateral donor agencies, international non-governmental organizations and teachers' unions as well as 
education associations. 

Contact Information 

Frangoise Caillods 

Deputy Director, International Institute for Educational Planning (IIEP/UNESCO) 

7-9 Rue Eugene-Delacroix 
75116 Paris, France 
Tel: + 33-1-45 03 77 38 
Fax: + 33-1-40 72 83 66 
E-mail: f.caillods@iiep.unesco.org 
Amaya Gillespie 

Senior Advisor, Education Section 
UNICEF, 3 United Nations Plaza 
New York, NY 10017, U.S.A. 

Fax:1-212 824 6481 
E-mail: agillespie@unicef.org 
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UNGEI: The United Nations Girls 1 Education Initiative 2 



Background 

The goal of the United Nations ten year Girts' Education Initiative is to mount a sustained campaign to 
improve the quality and availability of girts' education through a collaborative partnership of different 
entities within and outside the United Nations system. 

The initiative is designed to contribute to the elimination of gender discrimination and gender disparity 
in education systems through action at global, national, district and community levels. The initiative 
brings together existing resources at the country level and uses them more efficiently and effectively. 
The initiative starts with countries committing themselves to take action. It then focuses on areas of 
intervention that are known to produce results, are supported by a consolidated effort of all development 
partners and build on good practice and experience. 

For more information, please see UNGEI Concept Paper: http://undg.org/documents/girtseducation/ 
UNGElConceptpaperfinal(1 1 -OOJ.doc 

The overall goal is translated into five strategic objectives designed to assist countries in meeting their 
education for all goals and targets, as well as the education goals of other United Nations international 
conferences. The objectives call for 

1. building political and resource commitments. 

2. ending the gender gap. 

3. ending gender bias and discrimination within education systems. 

4. helping girls' education in crisis, conflict and post-conflict situations. 

5. eliminating ingrained gender bias that limits the demand for girls’ education. 

For more information, please see UNGEI Action Plan: http://undg.org/documents/girtseducation/ 
UNGE [Action Plan Final (11 -OOJ.doc 



Activities: 

Direct Support to Countries through the following Activities 

■ Identify target countries with low girls' enrolment and with gender inequality, using the criteria 
that were developed in 2000. 

■ Provide guidance to countries on how to address girts’ education in CCA/UNDAF rollout and 
mid-term reviews, including through instruments such as Poverty Reduction Strategic Papers 
(PRSPs) and Section Wide Approaches (SWAPs). 

■ Facilitate integration of content and concerns regarding girls’ education into CCA/UNDAF facilitator 
and country team training. 

■ Review and advise on country CCAs, UNDAFs and RC reports, and advise on collaborative/joint 
programming as appropriate. 

Development of a Supportive Environment for Country Work through the following 

Activities 

■ Advocate and mobilize partnerships for girls’ education, concentrating on strategic global and 
regional events, and international conferences and their follow-up, and encouraging the same in 
countries. (Examples include a panel on the ECOSOC high-level segment, a session at the 
General Assembly Special Session (GASS) on children and an event at the forthcoming GASS 
on HIV/AIDS). 



2. See Annexes for the presentation by Ms. Vibeke Jensen, UNESCO Bangkok. 
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> Identify capacity for different substantive components of girls’ education within participating 



Related Documents 

■ Statement by Thoraya A. Obaid At the Panel on Girts’ Education: An Essential Component of 
Sustainable African Development 

■ Note for the record: ECOSOC High Level Segment on Africa: Girls’ Education Panel 

Members of Flagship Programme 

All United Nations entities belong to this programme. The following have contributed to the ongoing 
work of the Task Force: DAW/DESA/UN, DGO, ILO, OCHA, UNAIDS, UNDP, UNESCO, UNFPA, 
UNHCR, UNICEF, UNIFEM, WFP, WHO and the World Bank. Non-governmental organizations such 
as the Forum of African Women Educationalists (FAWE) are also participating. 



Contact Information 

Mary Joy Pigozzi 

UNICEF, Education Section, H7A 

3 UN Plaza 

New York, NY 10017 

Tel: +1-21 2-824-66 18/Fax: +1-212-326-7129 
E-mail: mjpigozzi@unicef.org 



Early Childhood Regional Capacity-Building Initiative 



Development Objectives 

The programme will contribute to achieving one of the six goals of the Dakar Framework - development 
of early childhood care and education. It will contribute to alleviating poverty by providing children, 
particularly those in disadvantaged situations, with early learning opportunities so that they grow up 
healthy, succeed in learning in school, and become competent and productive members of society. 

Immediate Objectives 

First, the programme aims to establish/refurbish the macro-policy structure of early childhood care 
and education in selected target countries, which involves: 

■ Arranging ministerial responsibility 

■ Setting investment strategies 

■ Improving early childhood indicators 

■ Developing pedagogical guidelines 

For Africa, the programme will tap into the World Bank’s Norwegian Funds-in-Trust Education Sector 
Planning, where UNESCO is invited to join as a partner. As for the development of early childhood 
indicators, the informal inter-agency working group on early childhood indicators, set up among 
colleagues from the Consultative Group, OECD, the UNESCO Institute for Statistics (UIS), UNICEF 
and the World Bank will continue to be the hub of inter-agency collaboration. Within UNESCO, UIS 
and International Institute for Educational Planning (IIEP) are the key partners. 



entities. 
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Secondly, the programme aims to establish regional policy forums in Africa, Asia and Latin America 
and the Caribbean, where national policy-makers and decision-makers gather together to develop 
country-specific, regionally relevant policy modules on family support. UNESCO is already collaborating 
with the Family Unit in the Division for Social Policy and Development, Department of Economic and 
Social Affairs of the United Nations (United Nations Family Unit) on this issue, which will mobilize all 
United Nations partners in the preparation of the tenth anniversary of the International Year of the 
Family in 2004. UNESCO is taking the lead in tackling the first priority activity of this preparation, 
namely "Approaches to family policy development." 

Thirdly, the programme aims to reinforce information management and networking in early childhood, 
which involves: 

■ supporting the eleven regional networks of early childhood planners, practitioners and policy 
makers. 

■ producing and disseminating printed and multimedia documents and materials on early childhood 
policy and practices. 

Within its Early Childhood Partnerships Programme, UNESCO has designated the Consultative Group 
on Early Childhood Care and Development (CG) regional network convenors as Regional Centers, thus 
already lending its name and support to the Joint Regional Capacity-Building Initiative of the Consultative 
Group. All CG partners have pledged to support networking. Within UNESCO, Cl, the NGO Collective 
Consultation on EFA and the UNESCO NGO Liaison Committee are the key partners. 



Members of Flagship Programme 

Consultative Group on Early Childhood Care and Development (CG) includes among others, the Aga 
Khan Foundation, Bernard van Leer Foundation, Christian Children’s Fund, High/Scope Foundation, 
Inter-American Development Bank, Radda Bamen, Save the Children Foundation (United States), 
UNICEF, UNESCO, USAID, World Bank, the Organization for Economic Co-operation and Development, 
United Nations Family Unit, World Organization for Early Childhood Education (OMEP International), 
Associacion Mundial de Educatores Infancies, etc. 



Contact Information 

SH. Choi, Chief 

Early Childhood and Family Education Unit 
UNESCO, E D/BAS/E CF, 

7 Place de Fontenoy, 

75352 Paris 07 SP, France 
Tel: + 33-1-45 6808 12 
Fax: +33-1-45 6856 27/28 

Internet: http://www.education.unesco.org/educprog/ecf/index.htm 
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Remaining Tasks, Requirements 
and Possible Assistance for 
Preparation of EFA Action Plans 



CAMBODIA 



Stage of EFA Planning 

According to the planning process set out in the EFA Planning Guide, Cambodia is at the first phase 
of planning - in other words the situation analysis. The National Education For All Committee (NE FAC) 
has been set up at the national level, with the participation of concerned ministries, civil society, and 
the private and industrial sectors. Six working groups have been set up to focus on each EFA goal. An 
EFA secretariat has been set up, with financial and technical support from the Ministry of Education, 
Youth and Sports, UNICEF, UNESCO and NGOs. Consultations are taking place with stakeholders, 
such as parents, teachers, students, and civil society, in provinces, districts, and communes nationwide. 
An annual Congress of Education is also being held. 




Remaining Tasks 

A work plan (see below) has been drawn up to achieve phases two, three and four. In addition, a 
national symposium is to be held in April 2002 to finalize and review the draft National EFA Action 
Plan. Plans are also underway for the definition of the structure of EFA Committees (provincial, 
district, commune), and consultations with stakeholders. 
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Table 1. Work Plan November 2001 - March 2002 



Date 


Activities 


Products 


November 2001: 19-23 

26-30 


- Orientation and Capacity Building on 

Rapid Assessment 

- Identification of existing education and 
training plans developed by various 
ministries and agencies 

- Data collection and situation analysis 
though documents and filed visits 


- Training project description and 

reports on results 

- Presentation of existing plans 

- Presentation of relevant 
research work and training 


December 2000: 3-14 

17-21 


- Write up the Situation analysis and 

learning needs assessment 

- Identification of, and write up on, issues, 
policies, target, goals and objectives 

- Identification, and write up of, possible 
solutions and strategies (in consultation 
with stakeholders-teachers, parents 
communities) 

- Agree on the EFA plan outline and 
document structure 


- Draft contents on the situation 
analysis on education and 
poverty 

- Draft contents on issues, 
policies, targets, goals and 
objectives of EFA (2001- 2015) 

- Draft contents on possible 
solutions and strategies 

- Draft outline of EFA Plan of 
Action 


January 2002: 2-11 

14-31 


- Identification of programmes to meet the 
six major goals 

- Designing and writing up the draft 
implementation EFA Action Plans 


- Draft outline and contents on 
programme (2001-2015) 

- Draft contents on EFA Plan of 
Action 


February 2002: 3-7 

10-14 

17-28 


- Designing and writing up the draft 
implementation EFA action plans 

- Assessment of the resource implications 

(requirements and gaps) 

- Prepare spreadsheets on resource 
requirements / gaps by programme by 
year 


- Draft contents on EFA Plan of 
Action (2001-2015) 

- Estimated costing of all 
programmes, projects and 
action plans 

- Estimated costing of all 
programmes, projects and 
action plans 


March 2002 1-9 

11-30 


- Review of draft EFA Plan of Action by 
small group of experts and 
stakeholders 

- Finalizing the draft National EFA Action 
Plan 


- Comments and suggestions on 
the draft EFA Plan of Action 

- Final draft in Khmer and 

English 



Requirements for Completing the Remaining Tasks 

Technical and financial support will be required to complete the remaining tasks. This includes the 
provision of relevant materials (e.g. flagship programmes), and will be influenced by the availability of 
national human resources and the active participation of stakeholders. 

In-depth studies will also be needed into girls’ education, gender, minorities, street children, ECCD, life 
skills, and quality of education for better living (Dakar Goal VI). 



Possible Assistance Needed 

Assistance may be needed in the form of an expert review of the credibility of the National EFA Action 
Plan. Further assistance could be given through the sharing of National EFA Action Plans among 
countries, regionally and sub-regionally. Sub-regional Forum technical assistance or assistance from 
EFA partners/member countries may help in terms of charting the future (phase 2/phase 3 - designing 
the action plan). As mentioned above, technical and financial assistance may be needed. 
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CHINA 



Stage of EFA Planning 

China prepared a National EFA Action Plan in the year 2000. Two workshops were held on the 
preparation of the EFA plan, on the framework of the plan and on the draft plan. International organizations 
such as UNESCO, UNICEF and UNDP have commented on the framework. Experts on the six Dakar 
Framework of Action goals, invited by the Ministry of Education, have been consulted on the framework 
and the draft National EFA Action Plan. The Ministry of Education has also set up a Technical Expert 
Group to provide technical support for EFA planning. The draft plan has been prepared. 

Remaining Tasks 

■ Distribute the draft EFA for comments to some non-governmental organizations and other 
ministries, such as the All-China Women's Federation, Educational Union, the Ministry of 
Technology and the Ministry of Finance. Additionally, it will be sent to the UN Basic Education 
Theme Group (UNBETG). After receiving the feedback, the draft will be revised. The revised 
draft may be distributed to all the provinces in 2002. The Ministry of Education will organize a 
national EFA conference to review the revised draft. The final National EFA Action Plan will 
subsequently be finished. 

■ The National EFA Action Plan needs to be translated from Chinese into English. 

■ Workshops will be organized to revise the draft plan. 

■ More thorough evaluation of the plan is required. 

Requirements for Completing the Remaining Tasks 

In order to complete the remaining tasks feedback must be received on time. An exchange of inter- 
country experience in EFA action planning would also be useful. 

Possible Assistance Needed 

Support may be needed from the Sub-regional Forum on EFA and UNESCO to conduct research and 
surveys, organize Sub-regional meetings on EFA provide training for the technical group and to provide 
financial support for plan exercises. 



DEMOCRATIC PEOPLE’S REPUBLIC OF KOREA 



Stage of EFA Planning 

The DPR of Korea has stated that four goals of the Dakar Framework for Action have already been 
achieved. Therefore, it is now focusing on ensuring that all young people and adults have access to 
appropriate learning and life skill programmes, and improving the quality of education. To do this it has 
organized a National EFA Forum. It has also held a series of consultations with bodies such as the 
Youth League and Women's Union, Academy of Educational Science, education associations and 
parents associations. 

Remaining Tasks 

Remaining tasks include the translation of the EFA Planning Guide, and training and workshops. A 
sector-wide evaluation and analysis of existing education plans in terms of the Dakar Framework of 
Action is also needed. 
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Requirements for Completing the Remaining Tasks 

Financial assistance and expert services may be needed to complete the remaining tasks. Sharing of 
country experiences would also be beneficial. 

Possible Assistance Needed 

UNESCO Bangkok can provide assistance in realizing the requirements of the country. 



INDONESIA 



Stage of EFA Planning 

EFA national coordination and a multi-sector EFA Forum have been established, and include a Technical 
Working Group and a Core Team that works fulltime on preparing a National EFA Action Plan. The 
Core Team has produced a budget proposal and mobilization of funds for preparatory activities. The 
Dakar Framework has been translated into Bahasa Indonesia, and distributed to the relevant 
organizations and stakeholders. The guidelines for the preparation of National EFA Action Plans has 
been translated and are in the process of being published. 

Remaining Tasks 

■ Review of the National Education Development Plan that was developed in 1 999 for possible 
adjustments to the targets set under the Dakar Framework of Action. 

■ Compile existing research, reports and findings of various agencies, including those by donor 
agencies (UNICEF, UNESCO, World Bank, ADB, CIDAetc.) especially on education (primary 
and junior secondary), financing, access and equity, quality and relevance. 

■ Compile existing data and information on basic education from various sources. 

■ Conduct a comprehensive education sector analysis. 

■ Development of the National EFA Action Plan. 

■ Development of EFA action plans at provincial and district levels (in two provinces and two 
districts). 

■ Consultations with all related stakeholders and other organizations on the draft National EFA 
Action Plan. 

■ Conduct a final validation forum with all EFA partners on National EFA Action Plan strategies 
and approval of its financial scheme. 

■ Presentation of the National EFA Action Plan to the national parliament and the cabinet. 

■ Requirements for Completing the Remaining Tasks. 

■ A request needs to be made to UNESCO for Technical Assistance (two consultants), with 
expertise in creating projections for both formal and non-formal education and developing the 
concept of quality education. 

Possible Assistance Needed 

The Sub-regional Forum on EFA can assist in the preparation of National EFA Action Plans by conducting 
coordination meetings. EFA Partners can assist countries in facilitating the completion of National 
EFA Action Plans through technical workshops at the regional level. Countries should share their 
plans, for example through the Internet and e-mail. 
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LAO PEOPLE'S DEMOCRATIC REPUBLIC 



Stage of EFA Planning 

EFA Committees now exist at national, provincial and district levels. A technical working group has 
been established on the preparation of the National EFA Action Plan. Several major projects to 
support EFA are included in the framework of the National Education Development Plan ( 2001-2005 ). 
These include: 

- Basic Education (Girls) (ADB/UNICEF/AUSAID) 

■ Basic Education for Upgrading Teacher Skills (UNICEF/NGOs) 

■ Literacy and Skill Training (GTZ/UNESCO) 

■ Education Quality Improvement Project II (ADB/SIDA) 

■ Secondary Education Development(Wor!d Bank /Government of France) 



Remaining Tasks 

Remaining tasks in elude a re view of existing programmes/projects which support EFA, to identify gaps 
in the plans to achieve EFA goals. The current status of EFA component areas must be analyzed. 
Feasible national EFA goals and targets should beset. National EFA Action Plan preparation exercises 
should be consolidated and workshops organized. A country specific EFA planning and assessment 
model is needed. The National EFA Action Plan needs to be prepared. 



Requirements for Completing the Remaining Tasks 

■ Set up an international EFA support team. 

■ Develop a technical approach to be applied in the preparation of the National EFA Action Plan. 

■ Strengthen national capacity in planning, information and data collection and analysis. 

■ Develop steps in EFA plan preparation (objectives, outputs and activities). 

■ EFA Planning Guide translation/adaptation. 

■ Conduct training/workshops. 



Possible Assistance Needed 

Assistance may be needed to provide funding for planning exercises and for the printing of the translated 
EFA Planning Guide. Technical assistance may be required for planning exercises. Sharing of 
experiences, lessons learned and best practices would be beneficial. 



MALAYSIA 



Stage of EFA Planning 

Malaysia has completed the education blueprint/education development plan (2001 -201 0) which indudes 
the EFA goals and plan of action. This blueprint was reviewed in a seminar in October 2001 by all 
stakeholders concerned. The blueprint was developed based on the 3rd Outline Perspective Plan 
(2001-2010) and the Eight Malaysia plan (2001-2005). Apart from this, the annual action plan is 
carried out continuously. 
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Remaining Tasks 

The Ministry of Education, in cooperation with a local university, will be organizing an EFA forum/ 
seminar (in 2002), as a platform for strategic debate and consensus building on the direction for the 
implementation, monitoring and evaluation of the plan. The participants would include all stakeholders 
concerned with education for all, ministries and other government agencies. In conjunction with the 
seminar, the former EFA coordination committee would be activated. 

Requirements for Completing the Remaining Tasks 

A secretariat/working committee needs to be set up to manage/organize the EFA seminar. 

Possible Assistance Needed 

■ The Sub-regional Forum on EFA may provide technical assistance and training in developing a 
school-mapping programme based on the "Child-Info" software. This software was developed 
during the last EFA 2000 assessment. (While Malaysia has a reliable education management 
system for public/govemment schools, it is currently strengthening data collection in regards to 
private schools/institutions). 

■ The Sub-regional Forum on EFA may provide funding for the translation of the education plan 
into English. 

■ The countries in the region may share their experiences and best practices in developing the 
action plans and subsequently share experiences and best practices in implementing, monitoring 
and evaluating the National EFA Action Plans. 



MONGOLIA 



Stage of EFA Planning 

Senior education officials and other education stakeholders have expressed a commitment to EFA in 
a Collective Commitment Meeting (CCM). The EFA National Strategy has been defined and includes 
a timeframe, required budget and evaluation of indicators. A draft mid-term National EFA Action Plan 
(2000-2005) has been prepared. The structure, duties, responsibilities, and representatives of the 
National EFA Forum have been identified. An EFA National Working Group has been set up. A 
second CCM is being planned. 



Remaining Tasks 

Remaining task include the establishment of the EFA National Forum. The draft mid-term National 
EFA Action plan must be modified. The National EFA Action Plan must be approved and an EFA 
Coordinator appointed for submission to the government (1 st quarter of 2002). 

Requirements for Completing the Remaining Tasks 

Incorporate the flagship programmes into the National EFA Action Plan (particularly the FRESH - 
health education). 

Possible Assistance Needed 

Promote the exchange of experiences on processes and progress by undertaking comparative studies, 
establishing e-networks and setting up a task force at sub-regional level to work on technical aspects. 
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MYANMAR 



Stage of EFA Planning 

■ Education Sector Study completed with UNDP and UNESCO (1990-1993) -National Programme 
of Action. 

■ Formation of EFA Committees in 1996 (Central EFA coordinating committee, EFA Executive 
Committee, five national level supporting committees, sub-national level implementation 
committees). 

■ Education Promotion Programmes for strengthening EFA. 

■ Special four-year plan (2000-2003). 

■ Formulation of long term basic education plan. 

Remaining Tasks 

Remaining tasks include the review and revision of existing planning guidelines to achieve the Dakar 
Framework goals. A timeframe must be set for the National EFA Action Plan and a budget estimation 
prepared. If necessary, a separate National EFA Action Plan must be formulated. More sector agencies 
should be involved in the planning process. 

Requirements for Completing the Remaining Tasks 

■ Review and revise the existing basic education policy, objectives and structures. 

■ Promote completion of primary education by all school age children and prescribe compulsory 
primary education. 

■ Promote inclusive education to include children with special needs. 

■ Promote special basic education programmes for children in remote and difficult to reach areas. 

■ Conduct an assessment of the progress of EFA goals through the EFA indicators. 

■ Improve the quality of basic education. 

■ Improve access to pre-vocational education and vocational education at basic education levels. 

■ Strengthen and expand non-formal education programmes. 

■ Improve the efficiency of the present educational management and administration system. 
Possible Assistance Needed 

■ Technical assistance and training on policy diagnosis and formulation. 

■ Technical assistance and training to conduct data collection for school mapping, to develop an 
EMIS at school/community and township levels to support national EFA initiatives e.g. a possible 
separate National EFA Action Plan. 

■ The collaboration and sharing of experiences with other countries in the sub-region and with 
those who have successful programmes on basic education. 

■ Monitoring the progress of EFA plans. 

■ Technical assistance to develop poverty reduction oriented project design and resource assistance 
for project implementation. 
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PAPUA NEW GUINEA 



Stage of EFA Planning 



Activities 


Comments 


Phase 1 




Analysis of the sector 


Accomplished with the major education 


Analysis of the sector’s features 
Identification of issues 


sector review 


Phase II 




Step 1 . Identification of goals and possible 


Accomplished with an education planners 


solutions 


workshop 


Step 2. Assessment of resource implications 


Needs assistance to determine resource 
implications 


Step 3. Assessment of possible solutions 


Yet to be accomplished 


Step 4. Alternative Strategies 


Yet to be accomplished 


Step 5. Formulation of the plan 


Yet to be accomplished 


Phase III 




Outline Action Plan Preparation 


Planned for 2002 



Remaining Tasks 

Remaining task include the modification of the Education Plan objectives which incorporate EFA 
Dimensions. These must be endorsed by NEB, PEC and the NEC. Apart from Step 1 , most of phase 
II (plan preparation) needs to be accomplished. 



Requirements for Completing the Remaining Tasks 

The National Education Board and the National Executive Council will need to endorse the modified 
education goals before Papua New Guinea can proceed further in the development of the plans. 



Possible Assistance Needed 

The Sub-regional Forum on EFA can assist in providing an assessment of resource implications through 
the provision of technical assistance and training in the use of the model. Assistance may be needed 
in the sharing of information and experiences through National Coordinators meetings. 
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PHILIPPINES 



Stage of EFA Planning 

■ Definition of EFA Planning Structure. 

■ Formulation of EFA 201 5 Work Programme. 

■ Initial Costing of EFA Planning Exercise. 

■ Initial consultations with Civil Society Groups. 

Remaining Tasks 

■ Activation of the EFA Planning Structure. 

■ Advocacy with other stakeholders in EFA. 

■ Holding of consultations nationwide. 

■ Updating of EFA I database across 18 core indicators. 

■ Plan formulation and validation. 

■ Plan adoption/implementation. 

■ Plan monitoring and evaluation. 

Requirements for Completing the Remaining Tasks 

To complete the remaining tasks a dedicated group must be created to work on EFA concerns. People 
to be involved in the working groups must be identified and resource persons selected to help in the 
planning process. Budget issues must be dealt with by the government Department of Education, in 
conjunction with other government organizations and UNICEF. 

Possible Assistance Needed 

The Sub-regional Forum on EFA and EFA Partners may be needed to give assistance by providing 
expert services and workshops in the areas of policy diagnosis/formulation, projection and simulation 
techniques in education system development and the use of ICT/distance learning. 



THAILAND 



Stage of EFA Planning 

The following plans are provided by the 1 999 National Education Act: 

■ Long-term plan: National Education Development Plan (2002-201 7) by the Office of the National 
Education Commission (ONEC). 

■ Medium-term plan: 9th National Education Plan (2002-2007) by the Ministry of Education. 

■ Short-term plan: Annual Budget Plan (2002) by the Ministry of Education (on-going). 

Remaining Tasks 

Remaining tasks include a review of existing educational plans to strengthen the six EFA goals (life 
skills, gender). Improvements are needed to EMIS and ICT systems. More sectoral agencies need to 
be involved. EFA indicators must be reviewed. 
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Requirements for Completing the Remaining Tasks 

In order to complete the remaining tasks more technical assistance and funding for the hard-to-reach 
programmes are required. There needs to be deeper involvement of the sectoral agencies, such as the 
EFA partners. 



Possible Assistance Needed 

The Sub-regional Forum and the EFA Partners could provide assistance by exchanging news and 
information on best practices and lessons learned, visiting programmes, training and workshops, and 
through the establishment of EFA indicators. 



VIET NAM 



Goal: To prepare the National EFA Action Plan for Viet Nam for 

the period 2002-2015 

Objective 1: To develop a technical approach to be applied in the preparation of the EFA-Plan 

■ Output 1 : Agreed work plan and methodological approach. 

■ Output 2: Strengthened national capacity in EFA Plan preparation. 

Activity 1.1: Form International EFA Support Team (I EST) and National EFA Preparation 
Team(NEPT). 

Activity 1.2: Prepare draft work plan for I EST and NEPT. 

Activity 1.3: Prepare methodology paper (based on the EFA Planning Guide). 

Activity 1.4: Conduct workshop on "EFA plan preparation methodology" (for MoET technical 
team, national experts and IEST). 

Objective 2: To analyze the current situation of EFA component areas 

■ Output 3: Overview of policies, issues, priorities, and plans concerning EFA. 

■ Output 4 : Baseline data to assess the feasibility of proposed solutions to issues, and EFA 

goals and targets. 

■ Output 5: National capacity added in planning, data collection and analysis. 

Activity 2.1 : Conduct documentation analysis. 

Activity 2.2: Identify data and information gaps for EFA Plan preparation. 

Activity 2.3: Undertake the collection of additional data and information needed (from DoETs 
and BoETs). 

Activity 2.4: Analyze data and information (present situation, issues, possible solutions). 
Activity 2.5: Create EFA databank (baseline data, current situation, issues, needs). 

Activity 2.6: Write "EFA Situational Analysis Report." 

Objective 3: To define and identify the EFA needs of Special Population Groups 

■ Output 6: Overview of EFA needs of special population groups. 

Activity 3.1: Identify the special population groups to be targeted in the National EFA Action 
Plan. 

Activity 3.2: Conduct situation analysis of special population groups. 
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Objective 4: To set national EFA goals and targets 

■ Output 7: EFA Plan Goals for Viet Nam. 

■ Output 8: Strengthened national capacity in target setting and assessment of implications for 

plan implementation. 

Activity 4.1: Prepare overview of Dakar EFA goals and existing national education sector goals 
relevant to EFA. 

Activity 4.2: Identify EFA plan goals and targets for Vietnam. 

Activity 4.3: Develop methodology (analysis and projection model) for assessing the resource 
implications of proposed solutions for issues and proposed EFA targets. 

Activity 4.4: Undertake the assessment of EFA goals and targets (with respect to resource 
implications). 

Activity 4.5: Conduct workshop on "Present issues, possible solutions and setting EFA goals 
and targets in the light of feasibility assessment" to validate the national EFA 
targets (in the form of three regional workshops for MoET, DoET and other 
stakeholders). 

Objective 5: To prepare Draft Component Plans and the Draft National EFA Action Plan 

■ Output 9: Drafts of the four component plans (including the Draft Basic Education Plan) and 

Draft National EFA Action Plan. 

Activity 5.1: Prepare draft plan for each of the four target groups. 

Activity 5.2: Integrate the Primary and Lower Secondary Development Plans into one coherent 
plan for Basic Education (continuous cycle of nine years). 

Activity 5.3: Put the Basic Education Plan and the other two component plans (for ECCD, pre- 
school, out-of-school youth and non-formal education) within an overall EFA 
framework. 

Activity 5.4: Conduct a workshop to prepare consensus on "Draft National EFA Action Plan" 
(for senior-level government officials from various ministries, VCP, etc.). 

Objective 6: Finalize the "Draft National EFA Action Plan" 

■ Output 10: National EFA Action Plan (final draft). 

Activity 6.1: Adapt Draft EFA Plan in the light of the outcomes of third workshop. 

Activity 6.2: Conduct a workshop to validate the "Draft National EFA Action Plan" (in the form 
of three regional workshops for MoET, DoET and a wide-range of EFA stakeholders). 

Activity 6.3: Produce the final National EFA Action Plan for Viet Nam. 



35 




34 




Conclusions, 
Follow-up and Evaluation 



Two main recommendations and follow-up activities emerged from the meeting. It was agreed that the 
EFA National Coordinators' Meetings will be organized annually. However, the next meeting would 
need to be convened in the period of July-September to allow time for the countries to finalize their EFA 
plans by the end of 2002. Additionally, the need to follow-up EFA planning in the countries of the sub- 
region was recognized. Therefore, the SRF Secretariat will establish an EFA database. This will be 
regularly updated and shared in order to review the existing plans, suggest improvements and provide 
timely information to the donors, development banks and development agencies, in order to generate 
additional funds for EFA planning and implementation. 

According to the feedback provided by the participants, the country representatives generally found the 
National EFA Coordinators' Meeting to be a very positive experience. This was particularly the case in 
terms of sharing country experiences in following up the Dakar Framework for Action. The delegates 
also found several presentations particularly useful, including Mr John Daniels' discussion of 'Global 
Developments in Efforts to Meet EFA Goals,' the presentations on the Flagship Programmes and the 
overview and discussion on usage of the EFA Planning Guide. Accordingly, the group work exercises 
on EFA planning were also found useful. The participants recommended, among others, the following 
topics for future meetings: 




■ Data collection and indicators. 

■ Howto implement EFA plans. 

■ Demonstrations and experiences on the EFA Projection Model. 

■ Sharing of experiences of National EFA Action Plans. 

■ Establishing monitoring and evaluation mechanisms of progress in EFA plans. 



The participants also recommended that the group work be organized in a more dynamic way, and 
invitations to the meeting and the materials used in the meeting should be distributed earlier. Also, 
computer and Internet facilities should be more readily available. Most of the participants felt that 
overall the most useful part of the meeting was the sharing of country experiences and related 
discussions. 
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Monday, 10 th December 2001 

08:30-09:00 

09:00-09:30 

09:30- 10:00 

10:00-10:30 

10:30-11:00 

11:00-11:30 



Schedule of Work 



Registration 

Opening Session (Remarks on behalf of UNESCO, UNICEF 
and ESCAP) 

Briefing on the Programme of the Meeting, Introduction of 
Participants 

Global Developments in the Efforts to Meet EFA Goals 
- John Daniel, ADG, UNESCO 

Coffee/Tea Break 

Overview of country responses to the survey questionnaire 
on country progress towards the preparation and 
implementation of the EFA National Action Plans 




11:30-12:00 



Discussion following the presentation on the responses to 
the survey questionnaire 



12:00-13:30 



Lunch 



13:30- 14:30 Group work on country experiences in selected aspects of 

planning for EFA 

14:30- 15:30 Brief presentations by countries on their experiences in 

selected aspects of planning for EFA 



15:30-16:00 



Coffee/Tea Break 



16:00- 17:00 Sharing the findings of group work on identification of 

lessons learnt from country experiences in selected aspects 
of planning EFA 

18:30 - 20:00 Reception hosted by the Director, UNESCO Bangkok 



Tuesday. 1 1 th December 2001 



09:00-10:30 



10:30-10:50 



Overview and usage of the EFA Planning Guide: discussion 
on selected aspects of the Guide; feedback from countries 
on the use of the Guide in the country context 

Introduction to the draft outline on Criteria and Mechanisms 
for Reviewing and Improving National EFA Action Plans 
- Sheldon Shaeffer, Director, UNESCO Bangkok 
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Tuesday. 11 th December 2001 cont’d) 



10:50-11:15 


Coffee/Tea Break 


11:15-12:30 


Group discussion on the draft outline of the Mechanism for 
Reviewing and Improving National EFA Action Plans 


12:30-14:00 


Lunch 


14:00-14:45 


Sharing of group discussion on the draft outline of Criteria 
and Mechanisms for Reviewing and Improving National EFA 
Action Plans 


14:45-15:15 


Presentation by UlS on the EFA Observatory 


15:15-15:30 


Presentation by UIE on incorporation of NFE and Lifelong 
Learning into EFA National Action Plans 


15:30-16:00 


Coffee/Tea Break 


16:00 


Leave for Queen’s Park Hotel 


16:30 


Attend the Opening Session of the ACEID Conference 



Wednesday. 12 th December 2001 



09:00 - 09:40 


Introduction to flagship programmes: 

• FRESH 

• HIV/AIDS 

• UNGEI 

• ECCE 


09:40- 10:30 


Group work on ways of incorporating flagship programmes 
into national action plans 


10:30-11:00 


Coffee/Tea Break 


11:00-12:30 


Discussion in groups on ways of expediting the process of 
preparing credible national EFA plans. Countries to: 

• list remaining tasks 

• identify main requirements for completing them 

• identify ways in which the SRF and countries, among 
themselves, can assist in the preparation of national 
EFA action plans 


12:30-14:00 


Lunch 


14:00-14:30 


Presentation of group work 


14:30-15:00 


Remarks by donors/agencies on possible support for EFA 
action planning and type of assistance available 


15:00-15:30 


Tea/Coffee Break 


15:30-16:00 


Concluding Session 
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Country 


Nam* 


Contact Address 


Tel/Fax 


Email Address 


Participants 










CAMBODIA 
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EFA National Coordinator 
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F: 855-22 212512 


E; ttd@Camnet_Com_Kh 




Mr. Leang Nguon Ly 


Deputy Oirector General of Education 
Ministry of Education, Youth and Sport, 80 Bhrd.. 
Preah Norodom, Phnom Penh 


T: 855-12 885731 
F: 855-23 217 
250/212 512, 217250 
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CHINA 


Mr. Du Yu* 


EFA National Coordinator 
Director of Oivision 

da Chinese National Commission for UNESCO 
37 Oamucang Hutong 
Xidan, Bering 100816 


T: 86-10 6609 6553 
F: 86-10 6601 7912 


E: natcomcn@public3 bta net cn 




Mr. G ao Xuegui 


Chief of Compulsory 
Education Oivision 
Basic Education Department 
Ministry of Education 
Beijing 


T 86-10 66096883 
66096249 
F 86-10 66017912 


E: gaoxg@moo edu cn 




Ms. Chon Yunying 


46 Beisahuan Zhonglu 

China National Institute for Education Research 
Beijing 100088 


T 86-10 62003358 
62389395 
F 86-10 62389395 


E: 333one@speciatneeds org cn 


DPR KOREA 


Dr. Chaa Ryang II 


Oirector 

Ministry of Education 

DPR Korea National Commission for UNESCO 
P.O. Box 44, Pyongyang 


T: 850-2 381 8282 
F: 850-2 381 4416 






Mr. Cbo* Tok Hun 


Deputy Oirector 
Ministry of Education 

DRP Korea National Commission for UNESCO 
P.O. Box 44, Pyongyang 


T: 850-2 381-8282 
F: 850-2 3814416 




INDONESIA 


Or. Fasii Jalal 


EFA National Coordinator 
Director-General 

Non-form ai Education and Youth Departmenl of 
National Education 

E. Building, 3" 1 Floor, Jalan Jenderal Sudirman 

Senayan, Gedung E LT.3 

Jakarta 


T: 62-21 572 5033 
F: 62-21 572 5487 


E: Fasfi10Qhotmail.com 




Mr. Subaru 
Muljoatmodjo 


Director of Educational Research and 
Development Centre/Team Leader of 
Technical Working Group 
do Indonesian National Commission for UNESCO 
Ministry of Education 
Jalan jenderal Sudirman - Senayan 
Jakarta 10270 


T: 62-21 5711145, 
5711146, 5711144 
F: 62-21 5733127 


suherum391@yahoo.com 




Dr. Agung Purwadi 


EFa, Core Team Chair 

Head. Education Personnel Research Division 
Depdiknas, Gedung A, 2 nd R. 

Jl. Jend Sudirman 
Senayan, Jakarta 


T: 62-21 573 6365 
F 62-21 574 1664, 
572 1244 
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JAPAN 


Mr. Ryo Watanaba 


EFA National Coordinator 
□tractor, Department of International Education 
National Institute for Educational Policy Research 
(NIER) 

6-5-22 Shimomeguro, Megiro-ku 
Tokyo 153 8681 


T: 61-3 5721 5074 
F: 61-3 5721 5517 


E: ryo.wa@nier.go.jp 




Mr. Kazuya Hashimoto 


Programme Officer. 

Office of the Director-General tor 
International Affairs 

Ministry of Education .Culture, Sports, Science 
and Technology 
3-2-2. Kasumigaseki 
Chryoda-ku, Tokyo 100 8959 


T: 81-3 3581 2174 
F: 81-3 5511 0645 


E: jpnatcom 


LAOPOR 


Mr. Khamhoung 
SackJokham 


EFA National Coordinator 
Director-General 

Department of General Education 
Ministry of Education, Lane Xang Ave. 
B P. 67. Vientiane 


T: 856-21 21 S 423 
F: 856-21 250 946 
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kamhoungQtaotM.com 




Mr. Somkhanh 
Didaravong 


Head of Division 

Statistics and Planning Division 

Oepartmenl of Planning and Cooperation 

Ministry of Education 

Lane Xang Road 

B P. 67, Vientiane 


T 856 21 214 722 
F 856 21 216 006 




MALAYSIA 


Ms Sahara binti Ahmad 


EFA National Coordinator 
Assistant Director 

Educational Planning and Research Division 
Ministry of Education Malaysia 
Level 2, 3 4 5, Block (South) 

Damansara Town Centro 
50604 Kuala Lumpur 


T:007 603 258 3206 
F:007 603 2531446 


E; saharaahQhotmail com 


MONGOLIA 


Mr. Domba Monkhor 


Senior Officer 
Department of Economics, 

Monitoring and Evaluation 

Ministry of Education, Culture and Science 

Utaanbaetar 


T: 976-11 323 663 
F: 976-11 318131 


E: 




Ms. Tsedev Batzoya 


Officer 

Department of Public Administration and 
International Cooperation 
Ministry of Education. Culture and Science 
Ulaanbaatar-1 10648 


T: 975-11 320 367 
F: 976-11 318 131 


E: Batzaya@med pmis gov.mn 


MYANMAR 


U TunHla 


Deputy Director-General 

Department of Educational Planning and Training 

Ministry of Education 

Yangon 


T: 95-1 548 540 
F. 95-1 545288 


E: Educ.mmQundp org 


PAPUA NEW 
GUINEA 


Mr. Pala Wan 


Assistanl Secretary for Planning Facilitating & 
Monitoring Unit 

do Papau Now Guinea National Commission 
lor UNESCO 
Department of Education 
FINCORP Bldg. 

Waigani, N.C.D. 


T: 675 3013512 
F: 675 301544 


E: educp(an@dg com pg 


PHILIPPINES 


Mr. Ramon C. Bacani 


Undersecretary 

Department of Education, Culture and Sports 
DECS Complex, Mensico Avenue 
Pasig City 


T: 5326337203 
F: 632 631 6492 


E: asecrcb©»-next nel 




Ms. Mdagrot T. Taknio 


Project Development Officer V 
Department of Education, 
Culture and Sports (DECS) 
DECS complex 
Mere) co Avenue. Pasig City 


F: 632 633 7256 




REP. OF KOREA 


Dr. Zun-sang Han 


EFA National Coordinator 

Dean, the Graduate School of Education 

Yonsei University 

134 Shinchon. Seoul 


T: 62-2361 3177 
F: 62-23133610 


E: iohniftvpnwi.fic.kf 




Ms. So on -ho Choi 


Programme Specialist 

Education and Culture Team 

Korean National Commission tor UNESCO 
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Seoul 


T: 62-2 755 1105 
F: 82-2 755 7477 
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Director 
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Banqkok 


T: 68-02 288 2257 
F: 68-02 288 1030 


E: Tanaka unascap@un org 

Hiro_TonakaBKK/UNO@un Org 


FAO 


Mr Malcolm HazMman 


Senior Extension 

Education and Communications Officer 
FAO Regional Office for Asia and toe Pacific 
39 Phra Ait Road 
Bangkok 


T: 66-02 697 4145 
F: 68-02 697 4445 


E: M8icotn.Hat«manfi{atLgffl 
http://www.lao org 


SEAMEO 


Ms. NoraQuatuko 


Programme Officer (Development) 
SEAMEO 

920 Sukhumvit Road 
Bangkok 10110 


T: 66 02391 -0144. 

02391-0256 
F: 66 02381-2587 


E: nonj@saameo org 


(JNOCP 


Ms Jamnan 
Panpatama 


Intaragency/NGO Cooperation Officer 
United Nations Drug Control Programme (UNDCP) 
Regional Centre tor East Asia and the Pacific 
14 th Floor 

U.N. Bkjg. Rajdamnem Nok 
Bangkok 10200 


T: 66 0 288 1777 
F: 66 0 281 2129 


E: jamnan panpatama© 
undcp unor.th 


WORLOBANK 


Or. Tanapom 
Pothyananda 


Senior Operations Officer (Education) 

World Bank Bangkok Office 

14* FI. Oietheim Tower A 

93/1 Wireless Road 

Lumpini. Patoumwan 

Bangkok 10330 


T. 02 258 7792 
F. 02 256 7794-5 


E; Tpraditwong@wortdbank.org 


UNICEF 
Country Offlcot 










CAM BOO 1 A 


Mr. Pater da Vries 


Project Officer Education 
UNICEF Phnom Penh 
Phnom Penh 


F: 855-23 426 284 


E: 4jongsma©unicaf org 


CHINA 


Mr. Ramazan 1 Karnbaye 


Consultant, Education Section 
UNICEF China 
12 Sanlitun lg 
Bailing 100600 


T: 86-10 6532313 
Ext 224 

F: 86-10 6532 3107 


kramazani@unicel.org 


INDONESIA 


Ms. Perseveranda So 


Section Chief 
Education Section 
UNICEF. Jakarta 


T 62-21 5705816 
Ext 239 

F 62-21 5711326 


E: pso@unicetor.id 


MYANMAR 


Ms So So Lwin 


Programme Officer 

Education/Early Childhood Development Section 
UNICEF, Yangon 
c/o UNESCO EAPRO 
P.O. Box 2-154, 

Bangkok 10200 


F: 95-1 212 063 


E: tfwin@unicef .org 
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Country 


Name 


Contact Address 


Tel/Fax 


Email Address 


Participants (cont'd) 
THAILAND 
(UNICEF EAPRO} 


Mr. Dan O De# 


UNICEF EAPRO 
19Phra AtitRoad 
Bangkok 10200 


T: 66- 02 2805931 
F: 66- 02 2816032 


E: dodell©unicef,ora 




Ms. Phuong Nguyen 


UNICEF EAPRO 
19 Phra Abt Road 
Bangkok 10200 


T; 66- 02 2805931 
F: 66- 02 2816032 


E: jmiyaharagvnicef org 




Ms Jwiko Mtyahara 


UNICEF EAPRO 
19 Phra Abl Road 
Banqkok 10200 


T: 66-02 2805931 
F: 66- 02 2816031 




J1CA, Bangkok 
(Bilateral Agencies) 


Mr. Atsumu Iwai 


Assistant Rasidanl Representative 
JICA, Thai Office 
1674/1 Petchbun Road 
Banqkok 10320 


T: 02 251-4462 
251-4463 


E: iwaiQjicathai or.th 


RESOURCE 

PERSONS 


Mr. Klaus Bahr 
Mr. Fatmxio Os sella 


Independent Consultant 
Consultant 


T: 33-1 30543259 


E: !?6)Trfrfli3><y?TTPV?9fY9,^ 


UNESCO FIELD 
OFFICES 










CAMBODIA 


Mr. Etienne Clement 


Director 

UNESCO, P.O.Box 29 
Phnom Penh 


T: B55-23 217 244 
F: 855-23 426 163, 
426 945 


E: e ciement®unesco org 

Dhnornoenli®memo,unesco ofQ 




Mr. Supote Prasertsn 


Education Programme Spedabsl 
UNESCO, P.O.Box 29 
Phnom Penh 


T: 855-23 217 244 
F: 855-23 426 163, 
426 945 


E: ohnomoenhflknemo unesco ora 




Or. Pen Dareth 


UNESCO Consultant 
Phnom Penh 


T: 855-23 880631 
F: 655-23 839952 


E: pgfKjflf.emammiwi ccm-KT 


1NOONESIA 


Ms. Anita Martin 
Ms. Cecilia Barbieh 


UNESCO Consultant 
Phnom Penh 

UNESCO 

U N Bldg , 2“ Floor 
Jalan Thamrin 14 
Tromoipos 1 273/JKT 
Jakarta 10012 


T: 632-2813101 
F: 632-8120451 
8180193 

T; 62-21 314 0066 
314 1308 
F: 62-21 315 0382 


E: s.hinaunesco.ora 

Jakarta@uneaco.org 


UZBEKISTAN 


Mr. Michael Barry Lane 


Haa d/UNESCO 
Representatives Uzbekistan 
UNESCO 

05. Arrar Tsnur Street 
Tashkent 70001 1 


T: 998-71 120 7118 
356 2 53 
F: 998-7 1 132 1382 


E: b lane@unescoorg 
Tnshknntfi&unesco.oro 




Mr. Komi! j on Karimov 


UNESCO Office 
95, Amir Timur Sir eel 
Tashkent, 70001 1 


T: 998-71 120 7118 
358 2 53 
F: 998-71 132 1382 


Toshkont@unesco org 


VIETNAM 


Ms. La Thu Huong 


Programme Officer 
UNESCO Vie! Nam Office 
23 Cao Ba Quat, Hanoi 


T: 84-4 74 7 0 275/8 
F: 84-4 74 7 0274 


E: Ourand@un.org vn 


UNESCO HOs. 


Sir John Daniel 


Assistant Director-General 








Mr.Cedric Wachhotz 


UNESCO Consultant (10/12) 


T: 33-1 45680954 
F: 33-1 45685629 


E: c.wachholz@unescoorg 


UIE, Hamburg 


Ms. Madhu Singh 


Senior Programme Specialist 
UNESCO Institute for 
Education, Feldbrunnenttr. 58 
20148 Hamburg 


T: 49 40 44804126 
F: 49 40 4107723 


E: m.cingh@unetoo.org 


UIS, Montreal 


Ms. Camilla Gidlof 


UNESCO Institute for Statistics 
C.P. 6128, Succurtale Centre- Vdte 
Montreal, Quebec H3C 3J7 


T: 1 514 343 8111 
Ext 4525 
F. 1-514 343 6872 


E: gidlol@unesco org 


UNESCO Bangkok 


Mr. Sheldon Shea her 


Olrector. UNESCO, Bangkok 




E: t.theidon@unmco-proap.oig 




Mr. Hameed Hakeem 


APPEAL Co-ordinator 




E: e.hakoem@tnetco-pioap.oig 




Mr. Zhou Nan- zhao 


Chief. ACE 10 




E: z.zhou@unesco-proap.org 




Ms. Dominique AJtner 


Chief. PSA 




E: t1.aitner@unnsco-proap.orq 




Ms. Vibeka Jensen 


Specialist In Formal Primary Education and 
Gender 




E: v.jentan@taietco-preap.org 




Mr. Kachi Oyasu 


Specialist to Literacy 




E: k.oyasu@unetco-proap.org 




Mr.Toshiyaki 

Matsumoto 


PSA Unit 




E: t matsumoto@uneteo-proap org 




Mr. Riku Waqovaara 


EFA Consultant 




E: w riku@unesco-proap.org 




Ms. Htldegurm Olsen 


Associate Expert to Formal Primary Education 




E: h.olsen@unetco-proap.org 




Ms. Ane M. Fernandez 
Gomez 


APPEAL Unit 




E: ane@unesco-proaporg 




Ms Walla pa Aramwitha 


APPEAL Unit 




E: a.waitooa'ffiunesco-Droap ora 




Ms. Rachanee 
Chamnankit 


APPEAL Unit 




E: c rachaneeifSunesco-ixoso.ora 




Ms. Tutiya Buabuttra 


APPEAL Unit 




E: b tutjya@unesco-proap org 
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I NK EFFORTS TO MEET Tl IE 
EFA GOALS 



| »\ Mr. .ImIiii JKinul. hiuMitM iiiirntl. 

I MMO 



19-JtiUNCSCO Cont-UtuMon 
1910 Jamllon 

2000 Daiur 

2001 Scs>tcmt>cr: CFA WorVirwj Croup IWG) 
2001 OctotH-r: CFA Miyh Lew I Croup (HLC) 

200* WC .Hid HLC 
2001 WC .mcl HLG 
fie 



Recent Documents 



Ftnai Report of the Second Meeting of the 
Working Group on Education for Alt 

f^MTtar 2001 34pp. 

Monitoring Report on Education for All 

OcKOfrJOOl 51pp. 



JEL 

CMUrallMHH* 



For that reasons. iht States Parties to this 
Constitution. believing mfuU and equal opportunities .« 
for education for aU. in the unrestricted pursuit of 
objective truth, and in the pee exchange of ideas aid. 

knowledge, are agreed and determined to develop aid 

increase the means of communication between their 
peoples and to employ these means for the purposes of 
mutual understanding aid a truer and more perfect 
knowledge of each other > lives . 




HIGH LEVEL GROUP 
COMMUNIQUE 2001 

RecornmetulsUonr. 

1 ) Accelerate progress* to sector plans that 
encompass EFA goals anti consider both 
content and process 
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Aiwui 1 



1) Accelerate progress to sector plans that 
encom pa ss EFA goals and consider both 
content and process... 

Tasks 

- Local and international liaison 

- Technical support 

- Rote of civil society 

- Review meetings (e.g. MINEQAF) 



HIGH LEVEL GROUP 
COMMUNIQUE 2001 

R. ■-omim^rci.'ition^ 

2; Develop criinri.T/mncnantsms tor 
ro.-iewing and mobilising resources .. port 
| ci prcc«ss*?s to develop PRSP** and HIPC.. 



2) Develop atteria/mechaniams for 
reviewing and mobilising resources ... part 
of processes to develop PRSPs and HIPC... 

Tasks 

- Ensure coherency of flagships' and EFA 

- National resolve and budget allocations 

- Liaison with G8 



3) Operationalise Dakar framework by 
March 2002; agree and implement the 
global initiative. 

Tasks 

- Distribute strategy statement to task 
force(s) ana finalise 

- Clarify the 'global initiative 



HIGH LEVEL GROUP 
COMMUNIQUE 2001 

' Recommendations 

4) Organise preparation of next EFA 
Monitoring Report 



HIGH LEVEL GROUP 
COMMUNIQUE 2001 

R-i:omn-‘:rii l.iiions 

Operationalise Dakar framework by 
March 20u2: a.jr*?« and implement the 
r,! initiative 



Elements of the g lobal initiative 

1 . Increased external $$ for basic education 

2. Greater proctjctabdity in flow of %i 

3. Debt reiat/csnoeUation for basic education 

4. More affective donor co-ordination 

5. Strengthen sector-wkto approaches 

6. Monitor progress towards EFA goals 



4) Organise preparation of next EFA 
Monitoring Report 

Tasks 

- Establish Editorial Board 

- Agree contents 

- Organise process/ partners 
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r-OMt ofvtLOMrtNTj ,H Crroms to wcct cfa goals 



HIGH LEVEL GROUP 
COMMUNIQUE 2001 

Recommendations 

51 'ensure focused and operational 
discussions and continuity in the important 
work of the Gioup". 



INTER-AGENCY FLAGSHIP PROGRAMMES 
1.1(^U1(MMIMm<UMCEP) 

2. Focuang Rmmoi on School Haaflh (IkAI) 

X MNgmy WQan HTV0UO3 (UNAIOS) 

4, M anor and AdUl E dx K ton (Mui) 

S EdUMhon in E j iwnyncy mnd Crtofr flAA: Kff) 
8.E^C^B(»K^CM•^dEducMan( > **) 



INTER-AGENCY FLAGSHIP PRQGRA^ES 
Task; 

Get all the flagships sating in the same 
direction as EFA 

PROGRAMMES ‘PH ARES' INTER-AGENCE3 

Tactic; 

Aligner tout os les ohares sur la routs vers I'EPT 



5) "ensure focused and operational 
discussions and continuity in the important 
work of the Group*. 

Tasks 

- Agree format, composition, venue for next 
meeting ot HLG 



INTERAGENC Y FLAGSHIP PROGRAMMES 
NEW 

7. TMGtwm and ou«*r <* •duoMon 

8. EdUMton and OtaottK? 

PROPOSED 

9. IMS Of cn bl pronwttne EFA 

10. fw > o i Qomtm nc m >•= 



General Tasks 

Extend policy work and innovation in 
support of Dakar goals: e,g. 

- What is quality? 

- Use of ICTs 

- Life skills, technical/vocation ed. 

• Learning to live together 



G8 Task Force on Education 



Task: To prepare proposals for Education 
for the G8 Summit in Kananaskis. Alberta, 
Canada - June 2002 

- NGO Consultation scheduled for February 
2002 with help of UNESCO 

- Consult a bon with developing countries. 
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Generic Criteria for Assessing 

the Credibility of 
National EFA Action Plans 



Introduction 



There is a level of common agreement in the international community on how EFA plans can be 
assessed yet remain context and country specific. This draft document proposes a tool to identify that 
commonality. The generic criteria for the appraisal of EFA National Action plan credibility are intended 
to provide a non-prescriptive overall framework to which all stakeholders can commit themselves. Such 
criteria are developed to ensure that National EFA Plans are in line with national development frameworks 
in general and broader education sector policies in particular. These also advocate for the inclusion of 
objective quality targets and quantified short-term, medium term and longer-term milestones. These 
criteria indicate national commitment to the plans in the eyes of donors, in the case of the countries 
needing external funding for plan implementation. 




Two approaches of generic criteria are proposed for evaluating National EFA Plans: (i) by the political 
and technical nature, or (ii) by the process and content of Action Plans. Either approach would provide 
an appropriate basis for evaluation. Neither approach is specific to any potential funding agency, state 
or partner. Both are intended to be generic, flexible and practical in country contexts. The most 
important consideration in both cases would be to bear in mind that the credibility of National Action 
Plans depends on two types of prerequisites: a) national leadership and a viable information system, 
and b) internal funding complemented by financial support. 



It is expected that EFA National Action Plans will be integrated into larger poverty reduction and 
sustainable human development strategies. Based on participatory and sector-wide approaches, they 
will focus on the EFA Goals and underlining principles, including flagship programmes. They will also 
incorporate the particular situations of countries beset by nature I disasters, armed conflict, and chronic 
crises with short-term needs. Countries will be responsible and accountable for ensuring credibility of 
their respective plans in terms of internal sustainability and continuity despite institutional changes 
overtime. 



Credible EFA plans are based on realistic resource possibilities. Even though there is no standard 
structure, the EFA Action Plan should be organized in a way that shows, by sub-sector (theme) and on 
a holistic basis, the situation analysis, the challenges ahead, the policy provisions for improvement, 
the actions and activities, the verifiable indicators, the resource requirements and implementation and 
monitoring arrangements. Three broad issues can be analysed and monitored: access and equity, 
relevance and quality, and efficient management. 

Both sets of criteria guidelines/approaches have drawn upon the recommendations, practical planning 
guides and technical exchanges taking place at international and regional levels within the Dakar 
Framework for Action. The inclusion of two approaches demonstrates a degree of flexibility and 
appreciation that is necessary in order to develop a common framework acceptable to all partners and 
users. 
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Political 

Criteria 



Political 
criteria include 
demonstrable 
government 
commitment to 
EFA goals and 
a clear process 
of democratic 
consultation 
through the 
participation cf 
civil society 



Technical 

Criteria 



Credible 
(sector-wide) 
EFA Plan 



I. Generic Political and Technical Criteria 



Government commitment: Constitutional right to education; 
legislation and administrative texts; public policy statement; 
official speeches; reports to government, white paper, etc.; 
advocacy and awareness-raising through multi-media campaign; 
financial commitment to education reflected in national budget 



Democratic consultation: democratic consultation at a variety of 
levels: parliamentary; national government; ministries; provincial 
governments; community councils; traditional leaders; establish 
mechanisms such as the EFA Forum representative of all groups 
nation-wide; using the participatory method and including parents 
for consensus building and support for EFA. Using institutional 
framework for effective EFA Forum: steering committee, pre- 
planning consensus meetings at regional and national levels, 
review meetings, national symposia for assessment, consultation 
and analysis to ensure participation and relevance; meetings and 
consultations conducted at the national level includes all sources 
of support such as the private sector, NGOs and potential 
partners and donors at the national and international level 



A Monitoring and evaluation mechanism: is in place to ensure 
an evolving process of dialogue, collaboration and coordination 
with the policy makers and planners and remove obstacles that 
hinder a smooth and evolving process in light of achieving EFA 
objectives 



Other 



Strategic vision: Statement of intent, articulated within an overall 
socio-economic and national development strategy linking 
education and the world of work in consonance with other line 
ministries. All national development strategies including UNDAF 
(United Nations Development Assistance Framework) and 
PRSPs (Poverty Reduction Strategy Papers) take into 
consideration the central role of education in development. 
Existing partnerships and modalities of co-operation with 
international agencies and donors are consistent with overall 
Government programmes for sustainable development. All 
international initiatives and investments are complementary to 
national development and not duplicating (MOU’s, Aide-Memoire, 
Work Plans Agreement for Cooperation, etc.) 



Sector-wide Approach (SWAP): An integrated a sector-wide 
approach has been used focusing attention on education sector 
strategies at every level - including in particular EFA targets. It 
provides relevant linkages through all levels of education with an 
emphasis on policy, budgetary allocations and institutional 
capacity and concerns. The clarity of education sub-sector 
performance through SWAP is providing the Government 
increased opportunity and flexibility for focused and strategic 
negotiations with funding agencies for prescribed areas of 
intervention and partnerships 
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Technical 

Criteria 


Indicators 




■ Sector Analysis . Recent sector analyses, surveys and studies 
are being used to ensure evidence-based policies for well- 
targeted response and strategies to address previously identified 
weaknesses of the system, eg. access and enrolment (by 
gender, geographical area), physical facilities, profile of teaching 
staff (by qualification); management of the education system, e.g. 
teacher support services (resource centres, inspection), or policy 
management e.g. costs of access to education, etc. In the 
absence of an adequate quantitative and qualitative data system 
capability, informed policy decisions are being made on the basis 
of surveys and studies to determine and quantify educational 
parameters and performance indicators and factors that are likely 
to influence future reform or development of the system. Reliable 
data collection facilities (EMIS) and analytical capability include 
core EFA indicators in data base such as enrolment, 
expenditures, teachers, efficiency, learning achievement and 
outcomes, adult literacy rates, gender disaggregated data, etc. 


■ Medium Term Strategy: or an operational plan is in place (3-5 
years) with an implementation strategy and measurable 
objectives and targets, established priorities and outline of 
implementation modalities, with a realistic expenditure 
framework, with strategic sector performance review 
mechanisms 


■ Practical framework and Implementation strategies: Parallel 
management, administrative structures and/or coordinating 
bodies are in place for implementation of the plan with clear 
instructions on who does what 


■ Financial sustainability: National Education budget priority to 
overall EFA objectives. Capital and recurrent costs outlined and 
earmarked over 5-year plan period. Use of simulation models to 
"project" and anticipate budgetary needs against population 
growth on a yearly basis 


■ Monitoring, Evaluation and Assessment Mechanisms: Built- 
in mechanism in place for systematic assessment, monitoring 
and evaluation ensuring feedback during implementation 
(formative evaluation), and upon completion of phased action 
plan (minimum 3-5 years) for impact assessment (summative 
evaluation). 


Use of table for the political and technical criteria: The first column lists political and 
technical criteria with commonly shared descriptors. The second column contains 
indicators of implementation. This table does not assume any hierarchical order. 
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II Generic Criteria on Process and Content 



Process Content 



■ Process 


Content I 


Problem analysis by all stakeholders 


Sector-wide situation 


• In-depth analysis of data and 

information for all education levels and 
types, additional data collection and 
investigation (especially non-formal 
education by non state stakeholders), 
review of existing plans and studies, 
including the EFA 2000 Assessment 


• Sector performance analysis (in terms 
of access/equity, quality, efficiency/ 
relevance, etc.), assessment of key 
factors influencing learning and sector 
development 


• Critical review of the functioning and 
institutional aspects of the education 
system, including analysis of local 
governance with community 
participation at local level 


• Institutional analysis (institutional 
setting at all administrative levels in 
order to highlight dysfunctions and 
remedial options) 


• Analysis of educational costs (public 
and private) and funding in 
collaboration with other ministries 
(finance, planning, social affairs, etc.), 
decentralized services and local 
communities 


• Cost and budget analysis (analysis of 
public budget, private costs and flows 
of external funding), identification of 
likely resource misuse and wastage 


Analysis of the sector challenges to EFA 


Challenges in the face of EFA 


• Analysis of the challenges by EFA sub- 
sector and thematic working groups 
including representatives of other 
socio-economic sectors, the civil 
society and local community 


• Challenges in direct EFA areas (6 
goals, target groups, flagships, etc. 
depending on country specificities), 
issues for equity (gender, 
marginalized, minorities, refugees, 
IDPs, etc.) 


• Analysis of the implications of other 
education sub-sectors in relation to 
EFA by working groups including 
representatives of concerned 
stakeholders 


• Challenges in indirect EFA areas (e.g. 
upper secondary, higher education, 
TVE, etc. i.e. all those supportive to 
the achievement of EFA goals) 


Identification of policy 
provisions/problem solving 


Different development scenarios 
for policy provisions 


• Review of economic and social 
development priorities, analysis of 
macro-economic development 
prospects (including broad national 
frameworks and instruments - CDF, 
CAS, PRSP, UNDAF, etc.), 
prospective analysis of financing 
possibilities from public and private 
sources as well as in collaboration 
with finance and planning ministries 
and local communities 


• Prospective macro-economic 
framework, options for cost- 
effectiveness and rational use of 
resources 
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Process 



Content 



• Compilation and integration of the 
diagnostic findings from sub-sector 
and thematic working groups and local 
communities, drafting of education 
development strategies 

• Exploration of pedagogical input mix 
(i.e. teachers, didactic materials, 
learning spaces, pedagogical 
organization, etc.) and development of 
alternative scenarios in consultation 
with concerned stakeholders 



Definition of the scope of 
EFA at country level 


Commitment to EFA 


• Definition of the scope of EFA for 
countries, review of national 
educational policy, Constitution, etc., 
consensus building on EFA Goals, 
target groups and strategies 


• EFA-related legislation, renewed 
commitment to national EFA Goals, 
commitment to reforms and budget 
increase for EFA 


• Stakeholder analysis with participation 
of all stakeholders, including external 
partners 


• Degree of participation of all 

stakeholders in the planning and/or 
management of the education system 


Design and adoption of 
educational policy 


Policy orientations 


• Broad advocacy on development 
scenarios for EFA implementation, 
through various means of consultation 
and communication, validation of the 
new education policy 


• Agreed development policy and 
reference scenario with long-term 
development vision and strategic 
goals 


• Definition of measurable indicators, 
expected outputs and means of 
verification for EFA implementation 


• Phased development outputs and 
measurable indicators (access, 
quality, equity, gender equality, 
relevance, system, etc.) 


• Policy dialogue and consensus 
building on institutional and 
administrative reforms 
(decentralization, reliable and 
accountable governance, local 
governance, diversified education 
delivery, etc.) 


• Measures for institutional reforms, 
major administrative arrangements for 
policy implementation, remedial 
measures to overcome the 
unforeseen 


Definition of medium-term 
EFA objectives 


Medium-term outputs to achieve 
EFA Goals 



• Fine-tuning of and consensus building • Medium-term policy provisions/ 
on medium-term objectives in sector-wide objectives 

accordance with long-term EFA goals 



• Sector-wide development 

assumptions in the light of EFA Goals 
as well as technical, human and 
financial constraints 



• Baseline and alternative EFA 

scenarios and implications, including 
pros and cons of each scenario, 
alternative funding opportunities for 
education 
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Process Content 



• Definition of specific objectives in each 
EFA sub-sector with participation of 
concerned stakeholders 


• Agreed development 

objectives/outputs in EFA sub-sectors 
(measurable objectives and verifiable 
milestones) 


• Definition of specific objectives in 
other sub-sectors, consultation on 
reform options/strategies conducive to 
EFA implementation 


• Agreed development 

objectives/outputs in other sub- 
sectors (measurable objectives and 
verifiable milestones) 


Preparation of medium-term 
EFA action plan 


EFA Actions to implement 


• Definition of required EFA actions and 
activities, examination of cost-effective 
pedagogical input mix, calculation of 
enrolment projections and its 
implications on human and financial 
resources, development of alternative 
scenarios for the period considered 


• Prioritised actions in EFA sub-sectors 
(quantifiable outcomes, major 
activities, required costs, timeline and 
primary stakeholders) 


• Definition of priority actions and 
activities in other sub-sectors, 
consequences of actions in these sub- 
sectors on EFA development, 
evaluation of the needs in human, 
pedagogical and financial resources 
for EFA 


• Prioritised actions in EFA supporting 
sub-sectors (quantifiable outcomes, 
critical activities, required costs, 
timeline and primary stakeholders in 
upper secondary, higher, continuing 
education, etc.) 


Preparation of supporting document 
for Implementation 


Required institutional and 
administrative actions 


• Broad-based consultation on 

implementation procedures with all 
stakeholders, including donor 
community, for definition of 
institutional arrangements for EFA 
development and follow-up 


• Implementation manual, including 
implementation procedures, 
coordination, responsibility, monitoring 
and evaluation 


• Preparation of funding and budget 
disbursements plan in collaboration 
with ministries of finance and planning 
as well as major external funding 
agencies 


• Budget and financing manual 



The following criteria taken from the Dakar Framework for Action and the Country Guidelines on the 
preparation of national action plans can be used in any peer-based sub-regional review mechanism, 
which can be established to help both further improve the plan based on the experiences and practices 
of other countries in the region and further legitimate the "credibility" of the plan among prospective 
donors. 
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Does the Plan, in Regard to Exclusion: 

■ identify significant sources of disadvantage and disparity and set out dear strategies for overcoming 
the special problems facing those currently excluded from educational opportunities, with a 
clear commitment to girts’ education and gender equity but with attention paid also to ethnic 
minorities, children in need of special protection or adversely affected by crisis and conflict, 
linguistic minorities, children with special needs, refugee children and youth, and child of the 
internally displaced (e.g., through taking advantage of flagship programmes) 

■ promote the implementation of integrated strategies for gender equality in education which 
recognize the need for changes in attitudes, values, and practices 

■ identify, select and implement "anticipatory" measures in regards to the impact of the HIV/AIDS 
pandemic on education and address such impact realistically 

■ implement as a matter of urgency education programmes and actions to combat the HIV/AIDS 
pandemic 

Does the Plan, in Regard to Quality: 

■ lead to the creation of safe, healthy, and inclusive and equitably resourced educational 
environments, with clearly defined levels of achievement 

■ enhance the status, morale, and professionalism of teachers 

■ harness new information and communication technologies to help achieve EFA goals 

■ promote the conduct of educational programmes in ways which promote mutual understanding, 
peace and tolerance, and that help to prevent violence and conflict 

■ encourage the development of responsive, participatory, and accountable systems of educational 
governance and management 
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Summary of the Presentation by UNESCO Institute of Statistics 



EFA Observatory 

The EFA Observatory has been established within the UNESCO Institute for Statistics with the objectives 
to collect, analyse and disseminate up-to-date information on the state of education required by countries, 
regions and the international on the state of education required by countries, regions and the international 
community monitoring progress towards the goals of Education for All. The work programmes of the 
Observatory and of the Institute are inevitably - and deliberately - interlinked. Two of the main lessons 
learnt from the EFA 2000 Statistical Assessment were; the need to avoid unnecessary duplication of 
effort anywhere (nationally or internationally), and the need to ensure regular monitoring throughout the 
assessment period. The Institute is calculating progress based on the data that countries provide 
through the annual data collection. It is important that all indicators are calculated on a consistent 
basis at international level, and the UIS mandate is to take an independent view of the progress. A 
review of the 18 indicators from the EFA 2002 UIS will carry out a third round of regional workshops on 
Education Statistics to which all non-OECD countries are invited. One of the objectives this time will 
be to help countries identify what resources they need to put in place monitoring plans. 




Update on the EFA Observatory 

Z'* £F A Coordinators Meeting 

Under the Sub -regional EFA Forum for East and Southeast Asia 
Bangkok 10-12 December 2001 



Background 






* The EFA Observatory was established in the 
UNESCO Institute for Statistics in October 
2000 with the objectives to: 

“collect, analyse and disseminate up-to-date 
information on the state of education required 
by countries, regions end the international 
community for monitoring progress towards the 
goals of Education for /All.* 



Background : - 




EFA Observatory fields of activity 


Rfl 



• The Institute itself was established just 
one year earlier than the Observatory. 

• It has the remit within the UN system 
for collecting internationally comparable 
data on education and ensuring that 
those data are available for everyone 
who needs them. 



• Data collection 

• Development of appropriate new 
methodologies 

• Capacity building in collection and use of 
statistics 

« Analysis and interpretation of cross- 
national data 
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Data collection 


- 



To establish a basis from which to 
promote a culture of evidence-based 
policy making and decision taking 
To consult on The new' indicators for the 
Dakar Goa Is. 

To begin work on methodological 
developments an ’difficult' topics 



• UIS launched Survey 2000 immediately 
after the World Education Forum in Dakar 
to collect the core data on education needed 
at the international level for monitoring 
education policies in general and EFA in 
particular. 







Data collection § 





• Survey 2000 is not (yet) radically different 
from previous surveys of its kind. 

• It builds an existing data reporting 
mechanisms. 

• It is realistic and af fordoble without being 
over-ambitious. 

« It collects the basic data (sa far, mainly on 
formal education - but it will expand) 



• Survey 2000 collects the data required to 
calculate 13 of the original 18 EFA indicators. 
Only one E FA indicator which could be 
collected via a survey of this kind was omitted. 

• 8ut Survey 2000 is more than just a set of 
indicators. It represents a core dataset from 
which a variety of indicators - including new 
ones - and other measures can be determined. 



Regional Workshops} 



r 




The manner in which Survey 2000 wes launched was 
different too: 

• The survey was introduced via a series of 10 
ftegiono! Workshops in June and July 2000. 

• A second round of workshops for Survey 2001 
took place between March and June 2001. 

• We are now planning the third round of 
workshops to start in March 2002 



• The workshops currently target 
statisticians and education planners 
mainly from Ministries of Education. 

• In future, we hope to involve non- 
government experts in the field of 
education as well. 



Improving data, quahty f : 



111 ^^ 



Workshops allow statisticians to discuss data quality 
issues face-to-face - both with UIS and with 
experts from other countries 
Sharing data knowledge, discussing similar problems, 
finding common solutions should lead to improved 
data quality - ot least of official' statistics 
The Observatory wilt also be Seeking to improve the 
'quality' of measurement for each goal by including 
other national and regional data. 



• We're working, of course, with the UNESCO 
Regional Of fices in Africa, Asia, Latin 
America, the Arab States.... 

• We are trying to build up partnerships with 
oppropriote agencies in each region including 
UNICEF, the World Bank, bilateral donors... 

• We want - and need - closer Ties with Civil 
Society ond NGOs (but were not there yet) 
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Recommendations ■ ■ • ^ r 



• First, on EFA doto set (as opposed to indicators) 

• An indieotor set similar to the original 18 EFA 
indicators: some additions or refinements; few 
deletions 

• Nearly all indicators to be gender-disaggregated 

• For the least able countries, focus on the core data 
up to 2005 

• New indicators to be piloted in statistically more 
able countries 




Some areas will require additional 
development, especially to measure progress 
on Dakar goals: 

• early childhood (1) 

, life skills (3) 

■* adult literocy (4) ond 

• educational quolity (6) 




Statistical capacity building 



There are many areas which need f urther 
development. Examples of work include: 

An Expert Meeting - partly funded by the 
Netherlands - in March 2001 on the 
Financing of Education. 

ECCD initiatives in pilot countries 
Non-formal education workshops 



• At the regional level: via the workshops. 

• Weaker countries in some regions are being 
targeted to receive additional in-country 
support 

• At the national level: so far limited to 
countries with very serious problems as part 
of larger initiatives involving many partners 



National action plans 









Contact the. EFA Observatory 



• Need clear proposals for monitoring progress 

• Should include How to report progress,Who 

will be responsible for reporting progress, Simon EUiS 

Which indicators to use and How often to ... — 

report on progress (at least annually) S.elllSL. UFieSCO.org 

• Statisticians should be involved in specifying 
this process 
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% %£> * 


i'M\ 


Ik life, «§>* 




UNAIDS 


Inter Agency Working Group on 


AIDS, Schools and Education 




UiM 

New name reflects a new focus 



• Will promote inter-agency 
collaboration on two tracks... 

- mitigating the impact of AIDS on 
education systems, and 

- maximising the potential of education 
to prevent HIV/AIDS 



M 


Mitigating the impact of AIDS on^. 
education systems continuedJffiy 


BSS1 


3. Planning and implementing studies on 


the impact of AIDS on education 




systems — on demand, supply, quality, 




and management 




4. Supporting and encouraging countries 
and regions to prepare response 
strategies 


<9 


5. Mobilising resources for country level 




responses 



£ 


Mitigating the impact of AIDS on' 
education systems 


S3 


Collaboration at a global level for better 


co-ordination at the national level 




1. Developing a global strategy 




framework on AIDS. Schools, and 
Education 




* to articulate with the UNAIDS global 


.m 


strategy framework 

* with a deliberate focus on schools, within a 
focus on young people 


; >: 


2. Advocating at all levels to break the 


✓/* * i 


silence 



$ 


Mitigating the impact of AIDS on 
education systems continued. .Jliii. 


Stall 


6. Promoting education planning and 




management capacity 


m * 


7. Promoting child friendly schools as a 




community resource, and as an agency 


& 


for care and support 




Maximising the potential of education | 
to prevent HIV/AIDS^&%&' 



1. Promoting Child Friendly Schools as a 
foundation for HIV/AIDS prevention, 
within a continuum of care and support 



2. Promoting the implementation of the 
elements of FRESH 



3. Clarifying the life skills concept and its 
value in HIV/AIDS prevention 



4. Training and supporting teachers 





Maximising the potential of education 
to prevent HIV/AIDS continued...^ 

8, Focusing on teachers, as well as 




students, with prevention efforts 


m : * 


9. Expanding the links between schools 




and non-formal and community based 




programs and services 


m 

* ■$ ' 


10. Promoting effective partnerships at 
national and focal levels 





Maximising the potential of education 
to prevent HIV/AIDS continued...** 




5. Promoting the development and use of 
effective teaching and learning 


IT ” *. 


materials 




G. Mapping school based HIV/AIDS 




prevention programming 


ft} 


7. Developing quality standards for 
school-based HIV/AIDS prevention 
programs 


* "H 
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The initiative supports- 



I nitcd Nations Girls 5 
education Initiative 
(UMGKI) 

\ jMimci 'inp w u ti common i:«».tl 
tICUtcd ill (Mk.lt' 'Ut nl 



i <ioiulcn\|iohis at :ill lc\d*<ifdk* educaiion 

svmcitK. 





| I low ever, to get there we need to: :» 

f « Prepare gentler rcspdiisiu* ETA plans*. 

’■ which rcLjuitv'.: 

? - jM.itid gender an:ily»i> nfihc education <cci«»r 

| involving other Minisiric< .mJ civil soi tety; 

* - imli.iUite ivM'iiidi where wi* »t.m t know 

i enoueit .ihou; die nature of the problem.-. to 
j- »lc\ iw Mi.iireies: 
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Credible plans * 

j t Under h:i^ been been taken mu* aeeoum 
j (U-iulei trap^aml aentltT inct|ii.iliiy ivnicsate 
pcimiucly addiL^'L'J 
j .uv coherent 
j Su.iteiTLLs have Ken eoeied out 
j Appropiutie monitor ine nkvliaihsnis are 

j pi .\\s aki r.i NDi k k»:si'0\sivi: 



UN response* 

• l NOl:l dull guideline*) to L N teams on how 
tu ris-nst in die preparation of l.l'A plans. 

m 1 V; It I t- X: l,M St t ) on the mound m .f*isl 
in die daily prvpanuion of die plans m identify 
expel is who ran help 

• l S\X> De\ link v\ ehsitc 



K\o1o mectin" mi gender i<| unlit) in 
hiisic education. \m. 2IMII 

Olijcciht-; 

l<i tii-ens<. major i 'Sites hi relation t.» i'imI 5 
Conctuslims: 

- Systematic sh.tnnji of experience. ie>eaieh 
.iiuJ, in due nine, •ieiider sorisUive plans 



UNKSCO-Buii^kok is proposing 

*■ ■ lo tacjln.iie ihlmnuinm s|«»uni! iliroii”h a 

website on pit I* uiittt .riroit 

■ I o disseminate j.'unlelines ioi making \ieitdei' 

IVspollsl Vl'pl.ili ' 

- I o pn<\ itle leeliiiie.d assi-uni e in preparation 
of the plans 
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